
Welcome!
March 31, 2026
5:00 – 7:00 pm



Est 1979
501c3 nonprofit
> 100 Member 
Farmers Markets

2 staff & 10-person 
Board

 Annual Application
 FM Data Reports
 FM Promotions
 Annual Directory
 Annual Conference
 Boot Camp (virtual)
 Monthly Member 

Market Meeting
 King County Farmers 

Market support
 Food Access support
 Advocacy 



The 2026 Farmers Market Boot Camp was funded in part by a FMPP grant to the WSFMA 
from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. The 
contents of Boot Camp are solely the responsibility of the authors and do not necessarily 
represent the official views of the USDA. 



Chat with Purpose





Where you’re
located
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Name

Where you are based

Market Name

Your Role

3 words about you

2025 WSFMA Conference



Name
Where you are based

Market Name
Your Role

3 words about you

2025 WSFMA Conference



Market Day 
Operations

FARMERS MARKET
Ongoing 

Organizational Work

MARKET SITEVENDORS

COMMUNITYSHOPPERS



FARMERS 
MARKET 

ORG
Governance

OFFICERS

• Job Description
• Elections / Terms
• Exec Committee Mtgs
• Fiduciary oversight
• Planning oversight
• HR oversight

BOARD MEETINGS

• Schedule
• Agenda
• Reports re Program 

(Market) + Financial + 
Committee Facilitation

• Minutes

ORG POLICIES

• Market mission
• Org bylaws
• Market policies & rules
• Employee policies
• Accounting policies
• Org practices: conflict 

of interest, doc 
retention, info mgmt

PLANNING & 
ACCOUNTABILITY

• Employees, 
Contractors, Volunteers

• Annual goals
• Long-term planning
• Fiscal / legal duties
• Annual Meeting 

(membership org)



All materials 
mentioned or shared 
in chat will be 
available to you on 
the 2026 Boot Camp 
Resources page.



Farmers Market Roles
17% have multiple roles

Manager or 
Market Staff

17%

Vendor
9%

Board 
Member

80%

Volunteer & 
Other

4% each



The Farmers Market Year

Pre-Season

Opening Day!

Main Season

Closing Day!

Harvest, Holiday, 
Winter Markets? 

Go to market!




Farmers Market Organizations
Govt Agency, 

Dept, Program, 
or PDA

10%

Nonprofit: 501c3
39%

Nonprofit: 501c4 or 501c6
8%

Nonprofit: 
Incorporated in 
WA State only

35%

Nonprofit: 
Unincorporated

1%

Private/For Profit
7%

WSFMA, N = 112



8%
6%

23%

35%

17%

11%

0%

5%

10%

15%

20%

25%

30%

35%

40%

1970s 1980s 1990s 2000s 2010s 2020s

Decade Farmers Market Started

WSFMA, N = 71





Market Size

Smaller Larger

Critical Transition Point

Increasing Management 
Structure

Increasing Management 
Complexity

Micro and Small Markets Medium and Large Markets

Critical Transitions in 
Farmers Market Lifecycle

Source: Stephenson, Lev, Brewer (2007) “Understanding the Link Between Farmers’ Market Size and 
Management Organization” OSU.



9%

39%

29%

19%

3%

11%

43%

30%

13%

3%

Very Small:
10 or less Vendors

Small:
11 to 30 Vendors

Medium:
31 to 50 Vendors

Large:
51 to 100 Vendors

Very Large:
Over 100 Vendors

2024 2023

WSFMA Member Farmers Markets by Market Size 
Based on Average Number of Vendors during Peak Season (n=99)
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Normal Stages of Groups



10%

31%

21%

38%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Forming Norming Storming Performing

WSFMA, N = 48

WA FMs: Stages of Board 
Development



©2018 Washington Nonprofits. All rights reserved.







YOUR HATS

BOARD MEMBER

VENDOR

VOLUNTEER

ADVOCATE /
COMMUNITY 

MEMBER

SUPERVISOR 
(BOD OFFICER)

AT FARMERS 
MARKET

AT BOARD 
MEETINGS

PUBLIC / 
PARTNERS & 

FUNDERS

1:1 with 
EMPLOYEES / 
CONTRATORS





Assessing Your Own Relationship 
with Work (Maslach and Leiter)

1. Workload

2. Control

3. Rewards

4. Community

5. Fairness 

6. Values



“Positive states”

• Sustainable workloads

• Ample choice and control

• Gratifying recognition and rewards

• Supportive work community

• Norms of fairness, respect, and social 

justice

• Well-aligned values and meaningful 

work

1. Work overload. 

2. Lack of control. 

3. Insufficient rewards

4. Breakdown of community.

5. Absence of fairness. 

6. Value conflicts. 

Six forms of 
“mismatch” 

(Maslach and Leiter)



1. Communication

2. Good Meetings

3. Decision Making 

4. Stewarding Work

5. Celebrating Wins!

Cultural Essentials 
For Farmers Market Boards



Example of successful 
communication?

With each other? 
With market staff? 

2025 WSFMA Conference



Boards in Gear, NAWA



Boards in Gear, NAWA





Boards in Gear, NAWA



B R E A K 
Back in 5 minutes!
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manager

Board of 
Directors



Hands On Working 

Board
(operations board)

Collaborative
(operations board)

Consulted
(governing board)

Informed Board
(governing board)

Board-Directed 
Possible with Seasonal Staff 
or Contract Support

Co-Led by Market Manager, 
Staff & Board

Led by Market Director & 
senior Staff

Programs and Operations 
are led by Market 
Director/Senior Manager

Board members take active 
operational roles when 
needed

Active partnership in 
planning and execution

Get and Incorporate 
Feedback

Director provides high 
level information to board.

Two-Way communication
Seasonal staff/volunteers 
←→   Board

Two-Way communication
Manager  ←→   Board

Two-way communication 
with feedback loop 
Manager ←→ Board

One way communication
FM Director → Board

Direct involvement in 
implementation.

Shared responsibility for 
outcomes.

Board provides input before 
decisions are made.

Board reads reports and 
gets status updates. 

Board members lead specific 
initiatives or operations

Example: Special projects, 
interim coverage for staff 
day off, transitions

Board and staff work 
together throughout the 
process

Example: Strategic planning, 
major market decisions

Staff will seek board input 
and incorporate feedback

Example: Annual budget, 
market schedule, plans

You will be informed about 
the work of the Farmers 
Market

Example: Regular 
operational updates, 
vendor statistics, shopper 
trends, grants
Adapted from Lead Groups Better



From Laura Skelton, 2025 WSFMA Conference 



4 C’s
Container
Connection
Content
Closure

+ prep
+ follow up





Command and Decree

Consult

Vote

Consensus

Common Decision Making Methods

Important Questions

1. Who cares? 

2. Who knows? 

3. Who must agree? 

4. How many people is it 
worth involving? 



What a Board Needs to Vote On
As NeededAnnual VotingMonthly

(or each meeting)
 Approval of new Board 

members
 Depending on finance 

policy, expenditures 
beyond budget

 Hiring or firing of top 
staff position

 Adoption of strategic 
plan

 Change in mission 
and/or vision statements

 Change in bylaws
 Dissolution or merger

 Election of Officers
 Annual budget
 Annual compensation of 

the Market Manager or 
most senior staff position

 Approval of 990 
submission to the IRS (if 
org is a 501c nonprofit)

Approval of minutes



What Gets Groups Ready to Decide?

1. Shared Understanding: Common perception of the problem, facts, and desired 
outcomes

2. Psychological Safety: Environment where all can speak honestly without fear
3. Clear Decision Rights: Established process and authority for making the 

decision
4. Sufficient Information: Right amount of relevant data, properly presented
5. Purpose Connection: Understanding why the decision matters to larger goals

What Keeps Groups From Deciding?

1. Fear of Being Wrong: Risk aversion and perfectionism
2. Unclear Criteria: No agreement on how to evaluate options
3. Hidden Agendas: Unstated personal interests or politics
4. Analysis Paralysis: Endless research and information gathering
5. Too Many Options: Cognitive overload from excessive alternatives
6. Ambiguous Authority: Confusion about who decides and how
7. Conflict Avoidance: Prioritizing harmony over progress

Source: Kari Kwinn 





The new WA Nonprofit Corporation Act (Jan 2022) added a Duty to Share. “Board 
members must share information with the Board if they have information that is 
important to the operations or relates to a violation or probable violation of the 
law involving the organization.”

Fiduciary Duties of Board Members



Conflict of interest 

What is best for the nonprofit 
on whose board I serve

What is best for me…

What would help my 
business/organization… 

Impartiality
Loyalty

Declare it
Manage it

BAD MAN PERCEPTION OF BAD



https://www.growthforce.com/blog/advisory-board-vs.-board-of-directors-does-my-nonprofit-need-an-advisory-board
(20260330)

Board of Directors



https://rotarydistrict7030.org/stories/does-your-nonprofit-board-need-a-chief-governance-officer





https://aprioboardportal.com/news/nonprofit-board-structure/



NAWA, Boards in Gear

















QuarterFinancial Calendar
Month

Fiscal Year (FY)

FY Federal Fiscal Year (FFY)
City of Seattle Business License ($65)

An
nu

al
 F

ili
ng

s
City of Seattle B&O ($0)
WA Sec of State Annual Report ($20)
WA Sec of State Charitable Organization Registration ($80)
Dept of Commerce Annual Services Report ($0)
DOR Business & Occupation/Excise Tax ($$$$)
Form 990 due to IRS 
General Liability insurance ($577); 04/01
Directors & Officers insurance ($716); 04/01
Renew SAM (for federal funding)
Annual Budget

Pl
an

ni
ng

Finance Committee Meetings
Fundraising

Specific reminders
Invoices and Accounts Payable

M
on

th
ly Financial Reports

Monthly P&L, Balance Sheet included in BOD packet
Timesheets
Payroll
B&O Taxes (annual or quarterly?)



NAWA Boards in Gear





Employment Security Department
Google name of Newsletter



Office of the Governor / Office of Financial Management
Google name of Newsletter



________ really rang true for me today!

or

One question I have is ________



Have a great season!

(206) 706-5198
info@wafarmersmarkets.org
www.wafarmersmarkets.org


