FROM SETUP TO
STAND OUT

HOW COLLINS FAMILY ORCHARDS
IS BUILDING A UNIFED MARKET PRESENCE

Sean Conroe, Collins Family Orchard

2026 WSFMA Conference
February 20-21, 2026

Kitsap Conference Center
Bremer ton, WA
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MY GUIDING PRINCIPLES
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THE VENDOR SPECTRUM

INTENTIONAL

GREAT DOING
PRODUCT EVERYTHING

OVERWHELMED

MINIMAL CHAOTIC

MARKETING

MOST OF US LIVE SOMEWHERE, EVERYWHERE, OR ALL AT ONCE




THE FRAMEWORK: LOVEMARKS
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MYSTERY SENSUALITY INTIMACY




WHAT IT GAVE ME.

SHARED LANGUAGE

SIMPLIFICATION e

ALIGNMENT
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MYSTERY = MOMENTUM

GIVE PEOPLE SOMETHING ﬂ
TO ANTICIPATE. .
P\




THE GOVERNMENT SHUTDOWN
& LOSS OF SNAP FUNDING Nearly 42 million Americans lose

their food stamp benefits

The lapse in benefits could be temporary if the Trump administration complies
with a recent court order requiring them to use emergency money to fund SNAP.

WHAT ARE YOU GOING TO DO?

A mother in Los Angeles purchases fresh fruits for her children with her California EBT card used
for SNAP benefits on Friday, Oct. 31. | Damian Dovarganes/AP Photo




THE RESPONSE

THE GIVING BOX. FREE FRUIT @ MARKETS. COMMUNITY DONATIONS.

87

Total number of community Total number of Giving Boxes Total Ibs. of fruit that have
organizations supported. purchased. been donated.




WHEN TRUST TURNS INTO ACTION -

10 Ibs. of our favorite winter fruit varieties for $20.26.

OUR $20.26 FRUIT BOX
TO CELEBRATE NEW YEARS.

Howdy friends,

As we step into the new year, we wanted to say thank you — for supporting
our orchard, showing up at the markets, and keeping fruit at the center of
your tables.

To kick off 2026, we're offering two New Year—only specials this weekend
only. Both offers are one-time, New Year—only specials, and once the
weekend passes, they're gone.

We hope to see you at the markets and wish you a sweet, healthy start to
the year.




LISTENING TO INSTAGRAM

TOPPED WITH
PEACH FUZ

PEOPLE.
COLLABORATION.
FRUIT.




SHOWING UP IN R/SEATTL

REDDITIS A
LISTENING &
TRUST BUILDING
CHANNEL.
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What is the greatest Washington apple and why is the
Cosmic Crisp?

Discuss.
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Star King from Collins Family Orchards at the farmers markets. |
wait for them every year
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They do an awesome CSA. Been a member for 4 years now!
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I've been debating signing up for their CSA for a while now.
As a family of 2, | always worry we'd get overloaded with
produce. Do you find that to ever be the case?
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| love cherries! Thanks to Sean (marketing person for Collins
Family Orchards who posts here sometimes) who encouraged
me... | went to Madrona Farmer's Market today and bought this
101b flat for $55. I'm a cherry fiend and normally get through
3-4lb in a sitting.

My review: the dark Chelan cherries ($5/Ib) are slightly on the tart
side but still good. The lighter Earlier Ranier cherries ($6/Ib) are
at peak ripeness with excellent flavor. Both of them are flawless,
without blemish or soft spots.

(Also a nearby stall sold me a flat of "day old strawberries" for
$10 for the entire flat, which was also pretty neat. This is the
strawberry pie recipe | developed to cook with my kids when they
were about 5yo - https://wischik.com/lu/kitchen/
strawberry_pie.pdf - if you know how to do a pie crust, the restis
simple+fun for a child to make. | aimed for something that'd let
the fresh ripeness of strawberries stand out.)
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COLLABORATION AS STRATEGY

CCCCCCC

STUFFED RIINS

TOPPED WITH

THE SPICIEST
POSTINGS & TURNIBS
ALL YEAR.




WHAT DIDNT WORK

AND WHY ITS 0K

X Email Preview

Valentine’s Day deserves spice,
sweetness, and a little collaboration.

Peach Fuzz has entered the chat.

Along with Maddy's Bake Shop, Copa De Oro Fruits,
Cafe Lolo.

Order Peach Fuzz before we sell out of this limited run. Pick up from our
warehouse on Wednesday 2/11 or Thursday 2/12 from 8 AM to 1 PM this
week. See the last section of this email for pick up information.

ORDER PEACH FUZZ FOR PICK UP 2/11-2/12

Email Preview

Peaches... in October. &

Hey friends,

Yeah, you read that right — free* donut peaches (with purchase)... in
October. &

We’re holding onto the last sweet bites of summer, and we want you to
share in the sendoff. This weekend (Fri—Sun), show this email at checkout
and get a FREE 1 Ib. bag of donut peaches with any purchase.

Call it a love letter to summer — and to you.
For every smile, every “these are the best peaches ever,” and every stop at
our stand, you've made this season unforgettable.

So come grab some Braestar apples (market debut!), say hi, and let’s

toast (or snack) to one last taste of sunshine before the leaves take over. &
P
'

*The fine (and juicy) print:



SIGNAGE AS AN EXPERIENCE
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INTIMACY IS OPERATIONAL

LOVE SHOWS UP WHEN
THINGS WORK.

WHEN DID SOMEONES PLANNING
OR FOLLOW UP MAKE YOU FEEL LIKE

THEY HAD YOUR BACK?




FORECASTING IS CARE

SMARTER ALLOCATION
INTENTIONAL COMMUNICATION I
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INTERNAL CULTURE SHIFT

BEFORE: RUSHED, STRESSED

AFTER: PROUD, EMPOWERED,
RECORD-SETTING




SHARED EMPOWERMEN

EMPOWERMENT DOESNT STOP AT THE BOOTH.
IT SHOWS UP WHEN MARKETS TRUST VENDORS -
AND VENDORS TRUST MARKETS.
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EMPOWERMENT IN ACTION

BALLARD.
8:15 AM. MARKET AT 9.
WHERE IS THE TRUCK?

% MARKET#




THE QUIET POWER OF EMAIL

Catherine Feb6,2026, 2:28PM (12daysago) ¢ (& €
tome «

Hi Sean!

|
EMAIL =
| hope you are well. We are LOVING the apples we picked up last Sunday. Thank you for doing that!

I N T I M ACY Sadly, my old email has been hacked and | am no longer going to be able to use it. | can't figure out how to update my email on all the CFO lists (and | don't want to

miss anything!) including the summer CSA share list. Can you point me in the right direction?
AT SCALE. my old email is:

my new email is:

Thank you very much,

Catherine




PATERNS THAT WORK ACROSS
MARKETS
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QUESTIONS & LOVEMARKS

MYSTERY SENSUALITY INTIMACY
WHAT GIVES CUSTOMERS A REASON WHAT DOES THE SPACE WHERE DOES YOUR TEAM FEEL
TO RETURN? FEEL LIKE AT 9AM? SUPPORT?
WHERE CAN WE CREATE WHERE DOES ENERGY DROP? HOW DO CUSTOMERS FEEL KNOWN?
ANTICIPATION? WHAT SENSORY DETAILS MATTER? WHERE DOES FRICTION ERODE
HOW DO WE SPOTLIGHT MOMENTUM? TRUST?

LOVE SHOWS UP WHEN THINGS WCRK.




FOCUS ON MAKING A DIFFERENCE

THE BOOTH THE CHANNELS THE EVERYTHING
CLEAR, CONFIDENT SIGNAGE - WEBSITE AS A CENTRAL HUB - ALIGNED TEAMS

- STAFF TRAINING & SHARED - NEWSLETTERS EXTEND - ELEVATED PRESENCE
KNOWLEDGE MARKETS - FEWERSILOS

- FUN FACTS, STORIES AND - SOCIAL AS CONNECTION, NOT - SHARED PURPOSE
EASE OF INTERACTION NOISE - COMMUNICATION & INCLUSION

- A SPACE TO LINGERIN - MOMENTS TIED ACROSS - ESTABLISHING TRUST

PLATFORMS

NONE OF THIS WORKS ALONE.
IT WORKS BECAUSE ITS CONNECTED.




HOW THIS TRANSLATES

MYSTERY SENSUALITY INTIMACY

- MAKE SPACE FOR SURPRISE, - THINK BEYOND LAYOUTTO - CLEAR COMMUNICATION &
DELIGHT & ANTICIPATION ENERGY, FLOW & FEEL SHARED CONTEXT

- ENCOURAGE PILOTS & - MUSIC, SIGNAGE, PACING & - SUPPORT IN MOMENTS OF
EXPERIMENTS/SEASONAL ATMOSPHERE MATTER STRESS
MOMENTS - GREAT THINGS FEEL - VENDORS/STAFF ARE

- ENCOURAGE EVOLVING, NOT DIFFERENT PARTNERS, NOT
REPEATING PARTICIPANTS

\\@Q ;\MILYOQC‘/
¢ ASK LESS: IS THIS ALLOWED?

ASK MORE: DOES THIS HELP PEOPLE CONNECT?

2
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ITS NOT ABOUT BEING FLASHY

BUILD PLACES THAT PEOPLE FEEL
CONNECTED TO — AND WANT TO
PROTECT. MARKETS ALREADY DO

THIS BETTER.




LOVE YALL

SEEN.
FELT.
REMEMBERED.

THANK YOU.
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