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HELLO, ITS ME



MY GUIDING PRINCIPLES

LEAD

HONOR 

BUILD

WITH COURAGE

PEOPLE, PLACE + HISTORY

SYSTEMS THAT LAST

GROW FORTH



WHERE CFO WAS

STRONG PRODUCT
HARD-WORKING TEAMS
FRAGMENTED SYSTEMS
MARKETS FELT SILOED



INTENTIONAL

OVERWHELMED

GREAT 
PRODUCT

THE VENDOR SPECTRUM

MOST OF US LIVE SOMEWHERE, EVERYWHERE, OR ALL AT ONCE

DOING 
EVERYTHING

MINIMAL 
MARKETING

CHAOTIC



THE FRAMEWORK: LOVEMARKS

MYSTERY SENSUALITY INTIMACY



WHAT IT GAVE ME.

SHARED LANGUAGE

SIMPLIFICATION

ALIGNMENT



MYSTERY = MOMENTUM

GIVE PEOPLE SOMETHING 
TO ANTICIPATE.



THE GOVERNMENT SHUTDOWN 
& LOSS OF SNAP FUNDING

WHAT ARE YOU GOING TO DO?



THE RESPONSE

THE GIVING BOX. FREE FRUIT @ MARKETS. COMMUNITY DONATIONS.



WHEN TRUST TURNS INTO ACTION

OUR $20.26 FRUIT BOX
TO CELEBRATE NEW YEARS.



LISTENING TO INSTAGRAM

PEOPLE.
COLLABORATION.
FRUIT.



SHOWING UP IN R/SEATTLE

REDDIT IS A 
LISTENING & 
TRUST BUILDING
CHANNEL.



COLLABORATION AS STRATEGY

THE SPICIEST
POSTINGS 
ALL YEAR.



WHAT DIDNT WORK

AND WHY ITS OK



SIGNAGE AS AN EXPERIENCE

AND A MEANS TO 
BUILD TRUST.



INTIMACY IS OPERATIONAL

LOVE SHOWS UP WHEN 
THINGS WORK.

WHEN DID SOMEONES PLANNING 
OR FOLLOW UP MAKE YOU FEEL LIKE 
THEY HAD YOUR BACK?



FORECASTING IS CARE

SMARTER ALLOCATION 
INTENTIONAL COMMUNICATION



INTERNAL CULTURE SHIFT

BEFORE:  RUSHED, STRESSED

AFTER: PROUD, EMPOWERED, 
RECORD-SETTING



SHARED EMPOWERMENT

EMPOWERMENT DOESNT STOP AT THE BOOTH.
IT SHOWS UP WHEN MARKETS TRUST VENDORS – 
AND VENDORS TRUST MARKETS. 



EMPOWERMENT IN ACTION

BALLARD.
8:15 AM. MARKET AT 9.
WHERE IS THE TRUCK?



THE QUIET POWER OF EMAIL

EMAIL = 
INTIMACY 
AT SCALE.



PATERNS THAT WORK ACROSS 
MARKETS

CLARITYENERGYVISIBILITY

MYSTERY SENSUALITY INTIMACY



QUESTIONS & LOVEMARKS

MYSTERY SENSUALITY INTIMACY
WHAT GIVES CUSTOMERS A REASON 

TO RETURN?
WHERE CAN WE CREATE 

ANTICIPATION?
HOW DO WE SPOTLIGHT MOMENTUM?

WHAT DOES THE SPACE 
FEEL LIKE AT 9AM?

WHERE DOES ENERGY DROP?
WHAT SENSORY DETAILS MATTER?

WHERE DOES YOUR TEAM FEEL 
SUPPORT?

HOW DO CUSTOMERS FEEL KNOWN?
WHERE DOES FRICTION ERODE 

TRUST?

LOVE SHOWS UP WHEN THINGS WORK.



FOCUS ON MAKING A DIFFERENCE

THE BOOTH THE CHANNELS THE EVERYTHING
- CLEAR, CONFIDENT SIGNAGE
- STAFF TRAINING & SHARED 

KNOWLEDGE
- FUN FACTS, STORIES AND 

EASE OF INTERACTION
- A SPACE TO LINGER IN

- WEBSITE AS A CENTRAL HUB
- NEWSLETTERS EXTEND 

MARKETS
- SOCIAL AS CONNECTION, NOT 

NOISE
- MOMENTS TIED ACROSS 

PLATFORMS

- ALIGNED TEAMS
- ELEVATED PRESENCE
- FEWER SILOS
- SHARED PURPOSE
- COMMUNICATION & INCLUSION
- ESTABLISHING TRUST

NONE OF THIS WORKS ALONE.
IT WORKS BECAUSE ITS  CONNECTED.



HOW THIS TRANSLATES

MYSTERY SENSUALITY INTIMACY
- MAKE SPACE FOR SURPRISE, 

DELIGHT & ANTICIPATION
- ENCOURAGE PILOTS & 

EXPERIMENTS/SEASONAL 
MOMENTS

- ENCOURAGE EVOLVING, NOT 
REPEATING

- THINK BEYOND LAYOUT TO 
ENERGY, FLOW & FEEL

- MUSIC, SIGNAGE, PACING &  
ATMOSPHERE MATTER

- GREAT THINGS FEEL 
DIFFERENT

- CLEAR COMMUNICATION & 
SHARED CONTEXT

- SUPPORT IN MOMENTS OF 
STRESS

- VENDORS/STAFF ARE 
PARTNERS, NOT 
PARTICIPANTS

ASK LESS: IS THIS ALLOWED?
ASK MORE: DOES THIS HELP PEOPLE CONNECT?



ITS NOT ABOUT BEING FLASHY

BUILD PLACES THAT PEOPLE FEEL 
CONNECTED TO – AND WANT TO 
PROTECT. MARKETS ALREADY DO 
THIS BETTER. 



LOVE YALL

SEEN.
FELT.

REMEMBERED.

THANK YOU.


