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2022
Return to in person markets – 

few growers return. 

Coop table launches using 
volunteers

2023
Co-op table uses 

contractor support

2024
Co-op table shifts to 

volunteers 

2025
Co-op table has 30+ 
growers participate, 

paid contractor 

2026
Co-op table shifts back to 

volunteer based, tech 
integrations launch, flower 

co-op table launches



CHALLENGES

Create a sustainable cost 
model 

Avoid cucumber chaos

Make this a pit stop, not 
the final destination

 

GOAL

Increase number of growers 
at the market so we can 

continue to offer fresh food 
to our community 

Transition SNAP/EBT to the 
coop table



The elements of a co-op table: 

• INVENTORY
•STAFFING 
•LOGISTICS

•MOVING ON 





Single source of truth

Easy contact info  

Drove increase in donated food

Tied back to Square 

It’s really hard to count 72 peppers 
especially when three growers each show 
up with 72 peppers 

Put the ownership of inventory 
management on us, not the grower 

Price changes and late check in led to some 
wild times



Point Of Sale for the win:

Square Stand: $149 
iPad: $349
Square account: Free 

Total Investment: ~$500
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No more check in/check out 

Square = Source of truth 

Decreased bookkeeper fees

Inventory management is owned by the grower

No more cucumber chaos! 



Point Of Sale:

Square Stand: $149 
iPad: $349
Square account: Free 

Total Investment: ~$500

Scanner: $140
Labels: $60 
Square+: $500

Total revised investment: $1,200 [$500 
ongoing]





2022
Volunteers

2023
Contractors

2024
Volunteers

2025
Contractor

2026
Volunteers



Contractors

We sell more with growers 

Volunteers [GROWERS]

Gets growers ready for a table 
of their own 

Increases connection between 
growers 

Challenging if the inventory 
system is not simple

Consistent, training only 
needed once 

Does not create a sustainable 
cost model (~$5K/year]

No backup coverage

Easy training materials are 
necessary 



INSURANCE PAYMENTS TO GROWERS FEES 





A TABLE OF THEIR 
OWN…



MARKETING 
PACKAGING
DISPLAY
PRICING 
POS
STAFFING 
INSURANCE 



COST NEUTRAL 
VOLUNTERS

SIMPLE [avoid cucumber chaos]
INVEST IN TECHNOLOGY

TEMPORARY 
EDUCATION  

SUSTAINABLE 
GROWER OWNERSHIP
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