FARMERS MARKET BOOT CAMP

3/12/2026

Welcome! Feel free to join a Breakout Room
Click either Breakout rooms or More, then Breakout rooms
on your task bar.

Enter Breakout Room of your choice!
® coffee chat
I quiet space
B3 tech support

FARMERS MARKET BOOT CAMP

General Session 1 General Session 2 State Day

¥'March 5 - Idaho
*+ Farmers Markets Orgs * Farmers Markets Ops
*  Manager Panel * Manager Presentations G\“’h‘:hvaé ;“O"59°",
« Vendors, Market Site, * Vendors, Market Site, fohaiashingion
Shoppers, Community Shoppers, Community > March 26+27 - Ohio

§54
' We will take a 15 minute at 10:55 am (Pacific Time)

2026 Boot Camp ‘‘State Day”

Idaho Farmers Market Association Thurs, Mar. 5 9:00 am-11:00 am (Pacific)

Ohio Farmers Market Network Thurs, Mar. 26 & In person or Zoom. Part of
Fri, Mar. 27 OFMN Conference

Oregon Farmers Market Thurs, Mar. 26 9:00 am-11:00 am (Pacific)
Association

Utah Farmers Market Network Thurs, Mar. 26 10:00 am-1:00 pm (Mountain)

Washington State Farmers Market Thurs, Mar. 26 9:00 am-12:00 pm (Pacific)

Association
Q zoom




USDA Agricultural Marketing Service

S US. OEPARTMENT OF AGRICULTURE

HOME MARKET NEWS RULES & REGULATIONS GRADES & STANDARDS SERVICES RESOURCES

Farmers Market Promotion Program

The 2026 Farmers Market Boot Camp was funded in part by a FMPP grant to the WSFMA
from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. The
contents of Boot Camp are solely the responsibility of the authors and do not necessarily
represent the official views of the USDA.

Who's in the Room? Geography
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Who's in the Room? Roles

Manager or
Market Staff
70%
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Who's in the Room?
Farmers Market Seasons

N/A
6 or more seasons

4-5 seasons

1-3 seasons

This is a brand new role for me in 2026

Less than a full farmers market season

(N=80)

(O Zoom Meeting ID: 243-965-2932

Click here to open the
Chat feature

n

Participants

Chat with Purpose




Name
State
Market Name
Your Role

3 words about you

3/12/2026
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Boot Camp Cheat Sheet
1. Importance of knowing and building
your “Farmer Market Team”

2. Importance of “place-making” to
overall success of a farmers market

3. This is a rewarding but complex job
with long and steep learning curve

12

FARMERS MARKET | \e\pors | MARKET siTE

Ongoing
Organizational Woerk E 9

Market Day SHOPPERS 1 COMMUNITY
Operations

13



There are many types of
Farmers Market Organizations

Govt Agency,
Private/For Profit Dept, Program,
Nonprofit: 7% or PDA
Unincorporated 10%
1%
Nonprofit: \
Incorporated in
WA State only )
35% Nonprofit:
501c3
39%

Nonprofit: 501c4 or 501c6
8%

WSFMA, N =112

3/12/2026
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Many Missions of Farmers Markets

S

Vancouver Farmers Market

HEALTHY
commuNITY

Kelsey Allan,
“Pricing with
Purpose:
Navigating the
World of Vendo
& Fees.” 2025
"')o 4 %% WSFMA
Conference,
Bremerton WA.

»
L °°
©

Tours

Gleaning

16




FARMER

PROCESSOR

RESELLER

CRAFTERS/ARTISANS

PREPARED FOODS

3/12/2026

17

FARMERS
MARKET

B
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\ eeene
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SORAYDA0316.CS

Food Court
Craft Fair

Makers Market
Flea Market
Night Market

Community Event

18

Single vs Multi-market Organizations

FARM AERS
MA‘ﬁKET

Seattle Neighborhood Farmers Markets
Open All Year-Round: Find Your Market

Seasonal Farmers Markets

a
G, 4 i
A ITY
| TY T i !IEY
o @ o

Wednosdays Thursdays Fridays Saturdays

19




== There are many
s ' types of Farmers
Market
Managers
, & Boards/Market
Leadership

3/12/2026

What Farmers
Markets have
in Common

Community Farmers Market

Farmers Market:
has multiple farmers
who meetina
physical location
to sell their products
directly to shoppers.

22
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Alm Hill Gardens at Ballard Farmer s Market
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Farmers Market Managers Panel

@ CaliOsborne A" CarrieOlson ® ChloeKnox
Cascade Community Markets Renton Farmers Market Bellingham Farmers Market

£ OliviaWargo % JeremyKindlund
Boise Farmers Market Sedro Woolley Farmers Market

26

BREAK!

Back in 15 minutes!

Breakout Rooms:

B & ¢ 2 WV manageron Panel
W Quiet space
& Connect and chat
89§ Tech support

VENDORS

<
8
g
b4
<
z
ES
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Top factors that vendors said are “very important” in their
decision to sell at farmers markets in general. (n=410)

90%

opportunity to build relationships with customers

80%
provide the community with healthy food

74%

ability to receive retail value for products

72%

having control over prices

55%

to help launch or establish a farm business

2 s W X

WSFMA Farmers Market Vendor Survey Highlights (Yan 2026)

29

Top factors that vendors said are “very important”
when deciding which specific farmers markets to sell at.

(n=397)
; 83%
\_: farmers market is well-managed
81%
1 S farmers market attracts serious shoppers
.
78%

high-quality products at the farmers market

' 76%

desire to help their local farmers market succeed

-,
-

.
¥
2

75%

fair farmers market rules and policies

\WSFMA Farmers Market Vendor Survey Highlights (Jan 2026)

K

30

VENDORS | MARKET SITE

ONGOING 9
Organizational Work
of Farmers Markets

SHOPPERS 1+ COMMUNITY

Ll

31
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2026 BOOT CAMP RESOURCES

General Sessions

+ Boot Camp Presentation Slides for March 12, 2026
+ Wha's Your Market Community? + Scavenger Hunt

» Boot Camp Presentation Slides for March 19, 2026

Vendors

Retail Food Cade (Dept of Health)

+ Washinglon State Faod Safety Rules, includes “Active Managerial Cantrol” taolkit with infe and fillable
forms in 9 languages on farmers market favarites such as Allergen Awareness, Bare Hand Contact, Food
Worker Card and Training, Pet Dogs, Refilling Consumer-owned Containers, and Vomit and Diarrhea

Clean-up.

Temporary Booth Check List in English and Spanish (Spokane Reglonal Health District)
+ "Green Book™ Handbook for Small and Direct Marketing Farms (WSDA)

+ Cultivating Your Busines: e (Univ of Idaho)

+ *Vendor Guide 1o Accepting Foad Access Currencies at Washington Farmers Markets® (2026)

« “Guia del vendedor para aceptar monedas de acceso a alimentos en los mercados agricol
Washington (2026}

z > hic

3/12/2026
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ONGOING VENDORS
Organizational Work
of Farmers Markets

* Market Rules & Policies

* Vendor Application/Fees

¢ Permits/Licenses/Certification
¢ Health Dept Requirements

¢ Food Access Programs?

* Code of Conduct

* Communication Tools

Ellensburg Farmers Market
2024 RULES, GUIDELINES, & POLICIES

PLEASE READ THESE REGULATIONS CAREFULLY AND PRINT FOR YOUR
RECORDS. THERE ARE SEVERAL UPDATES FOR 2024,

o uphold e inwegriy of our markes, ail vaodors and Uhei repeesertatives an responsible for

inowrng and atsding by tha ules. f pr o o you.

EFM BOOTH LOCATION AND SPACE ASSIGNMENT

BOOTH ASSIGNMENTS

arge:
1. Frash Farm products

2 Valus.added farm products

3 rom loca! farmsfor f ot
vaiatie locaty, Yorn Wathengton St

2 Proparad food: - wih prefarance gren to vondors uring mgrechents o focal farme for  nat
availatia localy, from Wasrungton Seate)

s g
‘availale locally, bom Washington Seate)
& The naad for a specific product and yeur abilty 1o produce it

BOOTH LOCATION

1. Astuning Vemdors
etince fom ercr sesserns

3 Sulet hitory roporting
Gata Verdor submitied a compieta appicatin

3. Bumber of spaces reqused, (The more wace Ui, e more challegng i 1 lace the
‘venor Traers. 53 hay e e sbiny
15 space. We have & vey liited ameunt of space fo tales)

4. Bl Use. 5 lmied numbar of outits e avaltie n Fpociic aross caly and Wil detarmine
placeman), Generatas a8 ponibied.

Market anaget anc/cr the Boarel of Directors

34
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TABLE OF CONTENTS

M) | Wiitks

35

NATIONAL

Food
'L"J“S/‘D—Ezf:gégg EDA sy ((USDA
_ ervice

STATE DEPARTMENT of STATE DEPARTMENT of BUSINESS LICENSING

AGRICULTURE HEALTH
- Endorsements: nursery,
- Processing - State Retail Food Code eggs
- Cottage Food Permits - Food Safety - Scale License
- Hive registration - Allergens - Minor work permit

- Food Safety

LOCAL HEALTH JURISDICTION

- Temporary Food Establishments
- Sampling
- Commercial Kitchens

36

WIC & Senior Farmers Incentive or Matching

Market Nutrition Program ,
(FMNP) rogram

IDAHO N/A Double Up Food Bucks
(DUFB)
OREGON WIC & Senior Oregon Double Up Food Bucks
Farm Direct Nutrition (DUFB)
Program
OHIO WIC & Senior FMNP Produce Perks
UTAH Senior FMNP Produce Incentive
Programs (PIP)
Double Up (DUFB)
WASHINGTON WIC & Senior FMNP SNAP Market Match
Seattle: Fresh Bucks

37
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Washington State Farmers Markat Assocation
Farmers Market Food Access Currencies

Cards, loge and
signs

Senior Farmers. WIC Farmers N
Tl SNAP Matkel | parket Notrition | Market nutition |, WICFIWtE
ucks i Program (FMNP) | Program (FMNP) | Vegstable Bencfils
Al

Currency uied at

3/12/2026

Sanior FMNP card for
WacHckES ot e calendar yaar WIC card
EGT tokens from New paper currericy or Senior FMNP ap or WIC Shopper app
Farmers Market and color every year Shoppersalsoneed PIN | Shoppers alsoneed PIN | Shoppers also need PIN
Whare,ihappus ” Card is pre-loaded by Card is pra-osded by Card is pee-loaded by
gets food access nformation Both informatin Booth Fars e i e
focal semior agency focal WIC chinic local WIE clinic.
cumeney?
How much § does | 1ot imited Shopoer can | Vares, 510 mare par
,; I i Aregic 53010590 $26 0rmore
e b e b P 38500 et month
want snd have svai kots (2026) = P
When can shopper
ute cumency?

Vearround January 1= December 31 | June 1~ October 31 June 1= Oember 31 Yearround

sign wp and gt
Ip?

Do shoppers get [ Vendors cannot ge )

change’ changs for E8T tokens change for Enact Eace Eract
i iilad SNAP Markst Match

Where do peopls | Local D54 Community

Local sanvor agency:

uppor . iC Clin I WiC Clink
vemwingen | Mosanuprasdsd | porommambianceor | o i e liCh i | abcumomero
Automaneslly gen. 15 hange PIN it bty

connactionorg

Tarmoat aies <ol (844) 359-3100

38

WASHINGTON STATE
FARMERS MARKET
ASSOCIATION

VENDOR
GUIDE

to Acceptin
Food Agcesgs
Currencies
at Washington
Farmers Markets

JANUARY 2026

FIRST ERITION

39

COURTESY + CONDUCT

The markets aro commanity eventswhers many civerse peopie are gathered 0 shop an el
Vendors and their pecied 10 conduct th a respectul, safe,
i et et e e W aat ot wht et et
Anti-Harassment and Non-Retaliation: NFM strives o create a safe and enjoyable environment for
our staff, vendors and community members, and probibits any harassment, behavier that creates
a hostils environment, snd retaliaton for reporting such behavior, based on race, color, nations!
Grigin, immigration or citizenship status, relgien, sex (including but not limited 10 sexual
rianTavon, gundar dnTity, GENCAr Bxprestion, S8xLal SIAOTyDEs, prégnancy, childbinth and
breastieeding), disability. age, genetic information or charactensucs, Milfiary of vetaran stats,

. or any other by ap; Additionally, all vendors are
encouraged o adopt and srforce antharassment snd non-retakaton poliies and frain thei staf
accordingly, and all NFM staff are required 1o teport incidents of suspected harassment. Any
PENimon #don b of this policy is stctly pn NFM will
promptly investigate all reports,  abusive, hostile
s NFM s2afl mambar o other vendors may resut in the suspansion of the vendor's Permit 16 Sell
for that Gay, andor permanently. I you have any qUESTONS o woukd ks to report 3 violation,
please contact our Executive Director at 206-432.5234.

2. Anyona undar tha nfusnce of aichol or sy corwoled o llegal sbiance may notbe 00 the
market premises. Any viclation may result in the ermination of the Vendrs Permit to Sel at all
markets,

Hawking and calling attention 1 your products in a loud, repetitive, public manner is prohibitad.
Sampling, if perminied, must wke place within the boundaries of the vendar’s assigned stall
space.

P

5. Vendors may play music/radics in their stall space during set-up and take-down, but should be
aware of volume and other vendors' ability 16 transact business without any sucho intedfersnce.
Market Managers may 2sk you 1o tum it cown er off

6. Vendors ans requEstad 1o wear appIOpIiats STHre and appsar heat and Tidy a1 the Markets.
Vendors must wear shins and shoes at all tmes.

40
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In person
Phone
Text

Email
Social media
Newsletter
Vendor Meeting

ONGOING MARKET SITE
Organizational Work
of Farmers Markets

Site selection

Lease?

City/Fire Dept Permits
Insurance
Equipment/supplies
Public safety/Emergency
preparedness

Dog/pet policies

42

SPECIAL EVENTS/ INSPECTIONS
APPLICATION
o e w

o owson
I ENBING BATE & TIME.
sopCANT wrORMATION

7= ]

e e s = 1

e s e ]

]

hoosrss . STaTL ur. ]

ThissppBation i for short v cvemts ot g1ceed 18 day, Selbmitolof applicasion sed paymend o frcs docs ot
ey pemtin r gt b h ke i Deparcmet. ko ovdee vt sy e sdonst
et fre ey e of $108 ),

EVENTSARRATIVE.

Piease atach a diagram showing square footage, exits, foncing, otc.

FIREOFEN FLAME o
[Far—— smos
v snom

SPECIAL EVENTS

smom
ot s Largr Qv Fumeds Dgley smm
Contoct Pyt Specal Eftces. samoe
Teut on Tempouny Membvane Swuctae (esseeding 40 £ snoos
it g i vl o e 5 sy bsldicgs snom
‘Specal Tempousey Assweraeet Sincias Actay (s Haraded Howes) smo

T R A S —
T o

I —

43
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Insurance

ACORD
Certificate of Insurance

* General Liability
¢ Product Liability
-+ Directors & Officers

* Additional Insured
* Certificate Holder

44

TABLE OF CONTENTS

INTRODUCTION

EMERGENCY SITUATIONS

GENERAL SAFETY

APPENDIX

Feock

45

FARMERS' H
MARKET {
Elguelle

NO SMOKING

NO PETS
NO SMOKING PETS

Market Policies =
Private Regulation

15



ONGOING
Organizational Work
of Farmers Markets

SHOPPERS

3/12/2026

* Promotions / marketing

* Knowing shopper demand /
expectations

* Code of Conduct

¢ Programs offered?

¢ Food Access programs?

¢ “Atmosphere”

Farmers Market Shoppers

Occasional

Core
Shopper

48
A ] =
Pororyg
Congratulations!!! F
B ===
(1] {

Carnation Farmers Market

49
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Food Access Programs

»

®0
Belhy ©

Suppiemental

[\ = Nutrition
Assistance
Pragram

~

WIC &
SENIOR

Farmers Market Benefits

WELCOME HERE!

it it s s

Fwwcs

® o

[T —

washiicToN, JTIES

3/12/2026

Shoreline Farmers Market

ONGOING
Organizational Work
of Farmers Markets

COMMUNITY

e

Good neighbor

Impact reports

Advocacy?
Sponsorships / Fundraising?
Partnerships / Tech support
Volunteer recruitment?
Conflict management

17
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2023 North Bend Farmers Market Report

Sathern
e, and family f ot for

heathy, vibrant communiy.

Market Activities

The 202 season witnessed notabe growth n vendor engagement,asurge nshopper
eceer

ntraduced the

L
ph ‘emonstrations. I conjuncion wi
Summer Concere Srie,the market exper
in atendance during prime market hours. Lines form:
opimism ndtinc Hilghing e il Tend hac e
iy shares with the market

ood Access Drcgrams
CERITIDR) Sl sty vensor ok sacasrvics rovter the market
5 ander uxhnm‘zuvD-“!munle'lmmmenmnttl«uxnwmluamt
el (0 nutidous foods for all Th market prouly acceps EBT AP I, and
eror S pymens, e o veryon o ey sh ena

il

Looking Ahead to 2024

Them

b .:..m-um market vendor base 1 e e scion 1 fresh e provid s supperive o for
emerging local

g e or cormmimiy gt /,\
yiww.siviewpark.org / (425) 8311900 L

53

Who'’s Your Market Community?

Neighbors Q Q

Vendors
Shoppers

54

Scavenger Hunt!

1. Does your farmers market have a written mission statement?
What is it? Where can you find it?

2. How is your farmers market organization incorporated? (e.g.,
nonprofit, city/municipal, private biz)

3.  What types of vendors does your market allow? (e.g., farmers,
processors, resellers, artisans, prepared food) Need?

4. What kind of vendor application does your market have? How
is it shared with vendors?

5. What inspired your market colleagues to work or volunteer for
your farmers market?

Who are your market’s core shoppers?
Who owns your market site?

What food access currencies are accepted at your farmers
market?

55
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rg/archives/2026-boot

General Sessions

» Boot Camp Presentation Slides for March 12, 2026

« Wha's Your Market Community? « Scavenger Hunt

« Boot Camp Presentation Slides for March 19, 2026

Vendors

+ Washington

tate Retail Food Cade (Dept of Health)

+ Washinglon State Faod Safety Rules, includes “Active Managerial Cantrol” taolkit with infe and fillable
forms in ¢ languages on farmers market favarites such as Allergen Awareness, Bare Hand Contact, Food
Worker Card and Training, Pet Dogs, Refilling Consumer-owned Containers, and Vomit and Diarrhea
Clean-up.

« Temporary Booth Check List in English and Spanish (Spokane Regional Health District)

+ "Green Book™ Handbook for Small and Direct Marketing Farms (WSDA)

» Cultivating Your Business Guide (Univ of Idaho}

+ *Vendor Guide 1o Accepting Foad Access Currencies at Washington Farmers Markets® (2026)

« “Guia del vendedor para aceptar monedas de acceso a alimentes en los mercados agricolas” de
Washington (2026}

a hic " L

3/12/2026
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A really rang true for me today
or

? One question | have now is

57

WASHINGTON STATE
FARMERS MARKET
ASSOCIATION

FARMERS MARKET BOOT CAMP

General Session 1 General Session 2 State Day
v'"March 5 - Idaho

Farmers Markets Orgs Farmers Markets Ops
Manager Panel Manager Presentations {‘JAO;::hvgé koregon’
Vendors, Market Site, Vendors, Market Site, 'tah, Washington
Shoppers, Community Shoppers, Community . March 26+27 - Ohio

58
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