
Welcome! Feel free to join a Breakout Room 
Click either Breakout rooms or More, then Breakout rooms 
on your task bar. 

Enter Breakout Room of your choice!
coffee chat

  quiet space
tech support
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9 State Day
March 5 - Idaho

March 26 - Oregon, 
Utah, Washington
March 26+27 - Ohio

We will take a 15 minute at 10:55 am (Pacific Time) 

General Session 1

• Farmers Markets Orgs
• Manager Panel 
• Vendors, Market Site, 

Shoppers, Community

General Session 2

• Farmers Markets Ops
• Manager Presentations
• Vendors, Market Site, 

Shoppers, Community



2026 Boot Camp “State Day”

9:00 am-11:00 am (Pacific)Thurs, Mar. 5Idaho Farmers Market Association

In person or Zoom. Part of 
OFMN Conference

Thurs, Mar. 26 & 
Fri, Mar. 27

Ohio Farmers Market Network

9:00 am-11:00 am (Pacific)Thurs, Mar. 26Oregon Farmers Market 
Association

10:00 am-1:00 pm (Mountain)Thurs, Mar. 26Utah Farmers Market Network

9:00 am-12:00 pm (Pacific)Thurs, Mar. 26Washington State Farmers Market 
Association



BOOT CAMP STATE PARTNERS



The 2026 Farmers Market Boot Camp was funded in part by a FMPP grant to the WSFMA 
from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. The 
contents of Boot Camp are solely the responsibility of the authors and do not necessarily 
represent the official views of the USDA. 



Who’s in the Room? Geography



Who’s in the Room? Roles

Manager or 
Market Staff

70%

Vendor
10%

Board 
Member

26%

Other
11% 



Who’s in the Room?
Farmers Market Seasons

14%

24%

36%

10%

10%

6%

Less than a full farmers market season

This is a brand new role for me in 2026

1-3 seasons

4-5 seasons

6 or more seasons

N/A

(N=80)



Chat with Purpose



Name
State

Market Name
Your Role

3 words about you

2025 WSFMA Conference



1. Importance of knowing and building 
your “Farmer Market Team” 

2. Importance of “place-making” to 
overall success of a farmers market

3. This is a rewarding but complex job 
with long and steep learning curve

Boot Camp Cheat Sheet



Market Day 
Operations

FARMERS MARKET
Ongoing 

Organizational Work

MARKET SITEVENDORS

COMMUNITYSHOPPERS



There are many types of 
Farmers Market Organizations

Govt Agency, 
Dept, Program, 

or PDA
10%

Nonprofit: 
501c3
39%

Nonprofit: 501c4 or 501c6
8%

Nonprofit: 
Incorporated in 
WA State only

35%

Nonprofit: 
Unincorporated

1%

Private/For Profit
7%

WSFMA, N = 112



Many Missions of Farmers Markets



Vancouver Farmers Market

Kelsey Allan, 
“Pricing with 
Purpose: 
Navigating the 
World of Vendor 
Fees.” 2025 
WSFMA 
Conference, 
Bremerton WA.



FARMER

PROCESSOR

RESELLER

CRAFTERS/ARTISANS

PREPARED FOODS



Food Court
Craft Fair

Makers Market
Flea Market
Night Market

Community Event

VS 
FARMERS 
MARKET



Single vs Multi-market Organizations

Seattle Neighborhood Farmers Markets



There are many 
types of Farmers 

Market 
Managers 

& Boards/Market 
Leadership



Leavenworth Community Farmers Market

What Farmers 
Markets have 
in Common



Farmers Market:
has multiple farmers

who meet in a
physical location

to sell their products 
directly to shoppers.



Alm Hill Gardens at Ballard Farmer s Market

CONNECTION



TRUST
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Farmers Market Managers Panel

Jeremy Kindlund
Sedro Woolley Farmers Market 

Cali Osborne
Cascade Community Markets

Carrie Olson
Renton Farmers Market

Chloe Knox
Bellingham Farmers Market 

Olivia Wargo
Boise Farmers Market 



B R E A K! 
Back in 15 minutes!

Breakout Rooms:

Manager on Panel
Quiet space

Connect and chat
Tech support
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90% 
opportunity to build relationships with customers 

80% 
provide the community with healthy food 

74% 
ability to receive retail value for products 

72% 
having control over prices 

55% 
to help launch or establish a farm business

Top factors that vendors said are “very important” in their 
decision to sell at farmers markets in general. (n=410)
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Top factors that vendors said are “very important” 
when deciding which specific farmers markets to sell at.
(n=397)
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83% 
farmers market is well-managed 

81% 
farmers market attracts serious shoppers 

78%
high-quality products at the farmers market 

76%
desire to help their local farmers market succeed 

75% 
fair farmers market rules and policies



ONGOING 
Organizational Work 
of Farmers Markets 

MARKET SITEVENDORS

COMMUNITYSHOPPERS



https://wafarmersmarkets.org/archives/2026-boot-camp-resources/



ONGOING 
Organizational Work 
of Farmers Markets 

VENDORS

• Market Rules & Policies
• Vendor Application/Fees
• Permits/Licenses/Certification
• Health Dept Requirements
• Food Access Programs?
• Code of Conduct
• Communication Tools







STATE DEPARTMENT of 
AGRICULTURE

- Processing
- Cottage Food Permits
- Hive registration
- Food Safety

STATE DEPARTMENT of 
HEALTH

- State Retail Food Code
- Food Safety
- Allergens

BUSINESS LICENSING

- Endorsements: nursery, 
eggs

- Scale License
- Minor work permit

LOCAL HEALTH JURISDICTION

- Temporary Food Establishments 
- Sampling
- Commercial Kitchens

NATIONAL



Food Access by State
Incentive or Matching 
Program

EBT CARD
WIC & Senior Farmers 
Market Nutrition Program 
(FMNP)

Double Up Food Bucks 
(DUFB)

N/AIDAHO

Double Up Food Bucks 
(DUFB)

WIC & Senior Oregon 
Farm Direct Nutrition 
Program 

OREGON

Produce PerksWIC & Senior FMNPOHIO

Produce Incentive 
Programs (PIP)

Double Up (DUFB)

Senior FMNPUTAH

SNAP Market Match

Seattle: Fresh Bucks 

WIC & Senior FMNPWASHINGTON









In person
Phone

Text
Email

Social media
Newsletter

Vendor Meeting
????



ONGOING 
Organizational Work
of Farmers Markets 

MARKET SITE

• Site selection
• Lease?
• City/Fire Dept Permits
• Insurance
• Equipment/supplies
• Public safety/Emergency 

preparedness
• Dog/pet policies 





Insurance

ACORD
Certificate of Insurance

• General Liability
• Product Liability
• Directors & Officers

• Additional Insured
• Certificate Holder





Market Policies = 
Private Regulation



ONGOING 
Organizational Work
of Farmers Markets 

SHOPPERS

• Promotions / marketing
• Knowing shopper demand / 

expectations
• Code of Conduct
• Programs offered?
• Food Access programs? 
• “Atmosphere”



Mainstream

Tourists

Occasional

Core 
Shopper

Farmers Market Shoppers



Carnation Farmers Market



Food Access Programs



Shoreline Farmers Market



ONGOING 
Organizational Work
of Farmers Markets 

COMMUNITY

• Good neighbor
• Impact reports
• Advocacy?
• Sponsorships / Fundraising?
• Partnerships / Tech support
• Volunteer recruitment?
• Conflict management 





Who’s Your Market Community?

Shoppers 

Vendors

Neighbors



Scavenger Hunt!
1. Does your farmers market have a written mission statement? 

What is it? Where can you find it? 
2. How is your farmers market organization incorporated? (e.g., 

nonprofit, city/municipal, private biz)
3. What types of vendors does your market allow? (e.g., farmers, 

processors, resellers, artisans, prepared food) Need? 
4. What kind of vendor application does your market have? How 

is it shared with vendors?
5. What inspired your market colleagues to work or volunteer for 

your farmers market? 
6. Who are your market’s core shoppers?
7. Who owns your market site?
8. What food access currencies are accepted at your farmers 

market?



https://wafarmersmarkets.org/archives/2026-boot-camp-resources/



________ really rang true for me today

or

One question I have now is ________
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9 State Day
March 5 - Idaho

March 26 - Oregon, 
Utah, Washington
March 26+27 - Ohio

General Session 1

• Farmers Markets Orgs
• Manager Panel 
• Vendors, Market Site, 

Shoppers, Community

General Session 2

• Farmers Markets Ops
• Manager Presentations
• Vendors, Market Site, 

Shoppers, Community


