
Welcome! Feel free to join a Breakout Room 
Click either Breakout rooms or More, then Breakout rooms 
on your task bar. 

Enter Breakout Room of your choice!
  coffee chat

    quiet space
  tech support
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9 State Day
March 5 - Idaho

March 26 - Oregon, 
Utah, Washington
March 26+27 - Ohio

We will take a 15 minute at 10:55 am (Pacific Time) 

General Session 1

• Farmers Markets Orgs
• Manager Panel 

General Session 2

• Farmers Markets Ops
• Manager Presentations
• Vendors, Market Site, 

Shoppers, Community



2026 Boot Camp “State Day”

9:00 am-11:00 am (Pacific)Thurs, Mar. 5Idaho Farmers Market Association

In person or Zoom. Part of 
OFMN Conference

Thurs, Mar. 26 & 
Fri, Mar. 27

Ohio Farmers Market Network

9:00 am-11:00 am (Pacific)Thurs, Mar. 26Oregon Farmers Market 
Association

10:00 am-1:00 pm (Mountain)Thurs, Mar. 26Utah Farmers Market Network

9:00 am-12:00 pm (Pacific)Thurs, Mar. 26Washington State Farmers Market 
Association



The 2026 Farmers Market Boot Camp was funded in part by a FMPP grant to the WSFMA 
from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. The 
contents of Boot Camp are solely the responsibility of the authors and do not necessarily 
represent the official views of the USDA. 



https://wafarmersmarkets.org/archives/2026-boot-camp-resources/



Chat with Purpose



Name
State

Market Name
Your Role

3 words about you

2025 WSFMA Conference



Market Day 
Operations

FARMERS MARKET
Ongoing 

Organizational Work

MARKET SITEVENDORS

COMMUNITYSHOPPERS



Please welcome!

 Matt Kelly
  Executive Director
 



MARKET SITE

• Market Layout & Design
• Site Maps & Other Tools
• Vendor + Booth Placement
• Wayfinding, Entrance/Exits, Signage
• Information/Manager Booth
• Market Infrastructure 
• Public Safety

Market Day 
Operations
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LAYOUT & DESIGN
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Downtown Farmers Market –
Walla Walla



Auburn Farmers Market



Pasco Farmers Market



Puyallup Farmers Market



Camas Farmers Market



SITE MAPS & OTHER TOOLS
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Columbia City Farmers Market
Seattle, WA



Shoreline Farmers Market



21Example 2



Prescott Farmers Market, Prescott AZ



23Example 3



24

Management Tools!



VENDOR PLACEMENT
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Booth Placement
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INFORMATION/MANAGER BOOTH
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MARKET INFRASTRUCTURE
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Roslyn Farmers Market (WA) Chico Farmers Market (CA)



Bellevue Farmers Market (WA)



Chico Farmers Market (CA)



Bellevue Farmers Market (WA)







SAFETY

39







VENDORS

• Vendor Categories
• Other Vendor or Booth Types
• Vendor Composition Market Day 
• Setup & Teardown
• Problem solving + Troubleshooting
• Banners & Signage 
• Booth Fees & Data Collection
• Food Safety
• Food Access Programs 

Market Day 
Operations



Types of 
Vendor 
Categories

43

Some farmers markets 
also allow RESELLERS.

PROCESSOR

ARTISAN & 
CRAFTER

FARMERPREPARED FOOD



Other Vendor 
or 
Booth Types

44SPONSORS

COMMUNITY ORGS

PROGRAMS

SERVICES



Vendor Composition Market Day



Setup & Teardown



Problem Solving & 
Troubleshooting



Vendor Banners



Booth Signage



Collecting Booth Fees





Food Safety





FOOD SAFETY INSPECTIONS



Food Access 
Programs



B R E A K! 
Back in 15 minutes!

Breakout Rooms:

 Matt Kelly, Queen Anne Farmers Market

 Quiet space
 Connect and chat

 Tech support



SHOPPERS

• Programs (events): Kids Activities, 
Chef demos 

• Programs (services): Food Access
• Shopper Counts

Market Day 
Operations



Kids Activities



Farmers Market Coalition 
http://farmersmarketcoalition.org/programs/power-of-produce-pop



Cooking 
Demo
on 
Market 
Day







Fruit & 
Veg 
Matching 
or 
Incentives 



Senior FMNPWIC FMNP & WIC 
Fruit & Veg Benefits







Farmers Market Data
Collection Tools

Seasonal

Market 
Day

Special 
Projects

 Vendor app
 Roster of vendors
 Market day data
 SNAP EBT / Match
 Event info
 Special projects
 End of Season 

report
 FMA application



Shopper Counts
r? Q1. Who to count? 

• Shopper vs Visitor
• Vendors? Staff? Volunteers?
• Kids?

Q2. Method to use?
• Advanced perimeter method
• Walk around method





Determine Market Perimeter

Port Susan Farmers Market, 2016



Counts from Market Entrances

Wenatchee Valley Farmers MarketThursday Market at South Perry 

5 or 10 minutes
Same time each hour
+ # people in market when bell rings
Name entrances



Shopper Count x Hour & Entrances









https://jcfmarkets.org



www.mifarmersmarket.org



www.rentonfarmersmarket.com



Who’s interested in your market data?
• Chamber of Commerce
• Downtown Association
• Tourism/Agritourism 
• Small Business advocates
• Food Policy Councils
• Anti-hunger/food access groups 
• Farmer groups
• Extension
• State Dept. of Agriculture
• Farmers Market Week organizers
• State or local FM associations
• Local foundations, civic groups
• Teachers, child care centers
• Senior centers
• Media



COMMUNITY

• Community Booths
• Relationships with Neighbors
• Conflict management
• Volunteers

Market Day 
Operations



https://wafarmersmarkets.org/archives/2026-boot-camp-resources/
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9 State Day
March 5 - Idaho

March 26 - Oregon, 
Utah, Washington
March 26+27 - Ohio

General Session 1

• Farmers Markets Orgs
• Manager Panel 
• Vendors, Market Site, 

Shoppers, Community

General Session 2

• Farmers Markets Ops
• Manager Presentations
• Vendors, Market Site, 

Shoppers, Community


