FARMERS MARKET BOOT CAMP

3/18/2026

Welcome! Feel free to join a Breakout Room
Click either Breakout rooms or More, then Breakout rooms
on your task bar.

Enter Breakout Room of your choice!
® coffee chat
I quiet space
B3 tech support

FARMERS MARKET BOOT CAMP

General Session 1 General Session 2 State Day

¥'March 5 - Idaho
*+ Farmers Markets Orgs *  Farmers Markets Ops
*  Manager Panel *  Manager Presentations March 26 "O"59°",
* Vendors, Market Site, Utah, Washington

Shoppers, Community > March 26+27 - Ohio

§54
' We will take a 15 minute at 10:55 am (Pacific Time)

2026 Boot Camp ‘‘State Day”

Idaho Farmers Market Association Thurs, Mar. 5 9:00 am-11:00 am (Pacific)

Ohio Farmers Market Network Thurs, Mar. 26 & In person or Zoom. Part of
Fri, Mar. 27 OFMN Conference

Oregon Farmers Market Thurs, Mar. 26 9:00 am-11:00 am (Pacific)
Association

Utah Farmers Market Network Thurs, Mar. 26 10:00 am-1:00 pm (Mountain)

Washington State Farmers Market Thurs, Mar. 26 9:00 am-12:00 pm (Pacific)

Association
Q zoom




USDA Agricultural Marketing Service
S U5 OEPARTMENT OF AGRICULTURE

HOME MARKET NEWS RULES & REGULATIONS GRADES & STANDARDS SERVICES RESOURCES

The 2026 Farmers Market Boot Camp was funded in part by a FMPP grant to the WSFMA
from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. The
contents of Boot Camp are solely the responsibility of the authors and do not necessarily
represent the official views of the USDA.

3/18/2026

« Boot Camp Presentation Slides for March 19, 2026

Vendors

thinfe and fillable
Bare Hand Contact,

de (Univ of Idaho)

(O Zoom Meeting ID: 243-965-2932

Click here to open the
Chat feature

LS 1 '

Start Video Invite Participants

Chat with Purpose




Name
State
Market Name
Your Role

3 words about you

3/18/2026

FARMERS MARKET | \ge\pors | MARKET SITE

Ongoing
Organizational Woerk E v

Market Day
Operations

SHOPPERS 1 COMMUNITY

Please welcome!

% Matt Kelly
Executive Director

#» | QUEEN ANNE
s} FARMERS
MARKET

THE ONLY INDEPENDENT FARMERS MARKET IN SE.

10




Market Day
Operations

MARKET SITE

3/18/2026

Market Layout & Design

Site Maps & Other Tools

Vendor + Booth Placement
Wayfinding, Entrance/Exits, Signage
Information/Manager Booth
Market Infrastructure

Public Safety

11




Downtown Farmers Market —
Walla Walla

3/18/2026

Auburn Farmers Market

Pasco Farmers Market
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Camas Farmers Market

Ferry Building Farmers Market (CA)

SITE MAPS & OTHER TOOLS

19



Columbia City Farmers Market
Date:822.18
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Bank Buiding
Bathrooms and storage

S Viewrwan —uonanonool
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4 3
QUEEN ANNE FARMERS MARKET
2021 Site Plan - Vendors
director@qafm.org (206) 428 1983

—

—_—
2021 DATES IN THIS FORMAT|
June 3,June 10, June 17
Sept 2, Sept 9, Sept 16, Sept
23, Sept 30, Oct 7, Oct 14

call

Lege:
Perimeter Rope

(Qty 36) 20.10'x10" Vendor =
(Qty 11) 1020’ Vendor= [

(aty2) 1060 Vendor= [

(@ty 1) 10%10' Info Tent =[]

Public Entry&Egress=

3/18/2026
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e YoUR NEISNBORS, MEET YoUR. FARMERS. KoM YouR Foob,

 Witsr hours Legin in
NOVEMEER 1ol #

Prescott Farmers Market, Prescott AZ

23
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Market Date: (5232022
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Lo e, o many Gow

orscmoarss Tomares Back

Fieirdsrsind 2022 DATES IN THIS FORMAT
e e of ot 4 July 7th - Sept 1st

s
Bt o st name s <

s p——
sy
e L
e -
S | - Legend:
Perimeter =

(QrY 85) 10'x10’ Vendor =
Obstructed Booth =

(Qty 1) 10'x10’ Info Tent =

24

Management Tools!

*

-

25



3/18/2026

Booth Placement
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INFORMATION/MANAGER BOOTH
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29

w0 To 0UR 2027 [ g
'SEASON SPONSORS!

31

10
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Roslyn Farmers Market (WA)

34
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Bellevue Farmers Market (WA)

A

Bellevue Farmers Market (WA)

37
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{ WASHINGTON STATE
4%y FARMERS MARKET
k! ASSOCIATION

Canopy Safety 101:
Your Guide to Canopy Safety at WSFMA Farmers Markets

3/18/2026

42

Market Day
Operations

VENDORS

Vendor Categories

Other Vendor or Booth Types
Vendor Composition Market Day
Setup & Teardown

Problem solving + Troubleshooting
Banners & Signage

Booth Fees & Data Collection

Food Safety

Food Access Programs

14



Types of
Vendor
Categories

Some farmers markets
also allow RESELLERS.

44
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Other Vendor
or
Booth Types

SPONSORS®
45
SKAGIT -
= GOURME L
46

15
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Setup & Teardown

A

~ -

47

Problem Solving &
Troubleshooting

Vendor Banners

BIG COW FARM

= ORGANIC GRASSFED BEEF
Cowland, WA

Yes

Easy to read, even
from far away

The most important.
information s the
biggest

memorable image (a
talking cow?l)

No T-BONE - CLUB STEAKSIRIBES TEAK - GROUND.
Too much

information! U.S.D.A.  BEEF - SIRLOIN- BRISKETUMP ROASIT - FLLANKS

The name of the farm is

bl “BEEF  ORGANIC
: GRASSFED

49

16
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Booth Signage

Erlep. sweet & tart,pulcy with notes of honey

Collecting Booth Fees

51

2024 LCFM Farm Vendor Sales Report
Business Name:
Vet st 8 ok and ek kvt s ekes_ | Managen mm P wa
= ol Payment.
GREEN | Morket Grons Equipment | Total Fees | Mathod
‘Chack, Vonmo. Tokens | Match Gross Sales | Salos rortalfoen | Owed  [Cash Chack
PGt | D [ Paow | Seers | Semgwees | 316 | gBoste fude$t0 | Som oo | o Cordon
Date. othar Tokens of 85 Vouchors | WIC FMNP calumns Minimuem Ona | Table=$55 _colmns Fia
Jone 1 1
s15)
Juned )
515
Juna 15 s
20515
ma —2ps15)
June 73 s
June Reimbursement Totals Check®._______ CheckTotal S DateReceved _____ Vendoriniisl
5 '
- (+§15)
Juy 13 1
te315)
20 1
oy [+$15)
r '
b (+§15)
July Reimbursement Totals Check #. Check Total $_ Date Receved ‘Vendar Initial

2024 LCFM Farm Vendor Sales Report

52
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Food Safety

3/18/2026

55

18



Food Access
Programs

THIS BOOTH TAKES:
0

ACCEPTED HERE
Y 2>

3/18/2026

BREAK!

Back in 15 minutes!
Breakout Rooms:
% Matt Kelly, Queen Anne Farmers Market
Wy Quiet space

@& Connect and chat
88 Tech support

Mq rkef qu SHOPPERS

Operations

* Programs (events): Kids Activities,
Chef demos

* Programs (services): Food Access

* Shopper Counts

19
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Kids Activities

59

Farmers Market Coalition
http://farmersmarketcoalition.org/programs/power-of-produce-pop

‘ POP C]ubl

60

Cooking
Demo
on
Market
Day

61

20



B MAKKED INFUTTA LU 57
W‘»’:?Iﬂw

T
. “‘%?__/"
B Accepte:

Men'

L I wice * 5P
LY SENIOR L)

Assistance
Program

DOUBLE
FOOD STAMP
DOLLARS!

Fruit &
- Veg
L Matching

3/18/2026
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WIC FMNP & WIC
Fruit & Veg Benefits

6058 608

wasHieToN LS

Senior FMNP

1009,0000, 0006 0000

Vegetable Benefits

COME 4,
\is’;\,\. YE4 é‘%

it “

WIC &
SENIOR

Farmers Market Benefits

WELCOME HERE!

66

Washington State Farmers Marker Association

Farmers Market Food Access Currencies

beans, and nuts

Plants or seeds that produce |‘ ‘
food ]
Honey |‘

Meat, fish, poultry, eggs, ‘

dairy L]

Bread, pastries, and other |‘

baked gaods

Jams, salsa, hummue,

pickles, and other value- |.
added products

Snacks, pre-packaged .‘
beverages

SNAP Market ‘WIC Fruit &
PRODUCTS EBT Tokens Match Senior FMNP WIC FMNP Vegetablo Benefils
Fresh fruits, vegetables,
e e (1] (1 1] T 1]
Dried or frozen fruits. | I
vegetables, and dried herbe, 1

(1]

Hot, ready-lo-eat foods

Alcohol, CBD

Flowaers and any other

products people don't eat

Not allowed

Not allowed

Not allowed

41 St 3 YIS P AP ThANSFIL 1 B 9.0 S0P EFOAT 190 TOE

67

22
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Farmers Market Data
Collection Tools

= Vendor app

= Roster of vendors

= Market day data [Y=Ye (Jelalel

= SNAP EBT / Match

= Eventinfo

= Special projects

= End of Season
report

= FMA application

Special
Projects

68

Shopper Counts

Q1. Who to count? Q2. Method to use?

* Shopper vs Visitor * Advanced perimeter method
*  Vendors? Staff? Volunteers? * Walk around method
¢ Kids?

MIEHlGAN
: FARMERS
oML,

entitying 1ol the weys in e wistars

et does ot nave.
nea eni

70
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Determine Market Perimter

ANAARANARARAA
- - Transit Station
LELLLLLL L
B \ \ |

4

Public Parking.

Addivional Parking on 271 Street
. &inthe yiking Vilage

4

T 2" strsstaw 5|

§ e 5
m Port Susan Farmers Market, 2016

3/18/2026

Counts from Market Entrances

Thursday Market at South Perry
5 or 10 minutes

e Same time each hour
AROCATON + # people in market when bell rings

Name entrances

72

Shopper Count x Hour & Entrances

Playground North corner, Treetogreen Cas Fryte
m;:ewa\k sieustcto IR TO ::ngm ch:l’:;e:lner Backalley o ota:
g s chnsy LS i e (srane) Estimated #of Percant of
Time Customers Total
Pre.opening count i Coom %
15t hour (3:00 pm to 4:00 pm) 15 L] 8 % 5 n 426 2%
2nd hour (4:00 pm 10 5:00 pm} » 3 5 » 3 o a1 2%
30 hour (5:00 pm to 6:00 pm) 1® 2 8 » 1 ® 50 0%
lth hoar (6:00 pr t0.7:00 pm) 7 1 2 a7 o 87 s 5%
|subtotal [of 10 minute sample] N 57 5 126 g 07 1802
Estimated ¥ of Customers.
[subtotal x 6] 108 4 42 138 756 54 1842 1,880 100%
Percent by Entrance % 5 1% ™ 0% % s
Spemyst, S Perryst

EsthAve north(lower south(upper Backalley  Subtotal:  Estimated# Percentof
Time mkt) mkt} of Customers. Total
pre-opening caunt i HEE s *
1sthour 3 % 5 n az %
2nd hour 1 30 3 o au 2%
31 hour x 3 1 a0 0 2%
e nour 1 a o & s2 25%
subtotal [of 10 minute sample] 92 ) 149 a 307 1,802
Estimated s of Customers
[subtotal 6] 552 uz 9 54 1802 1880 100%
Percent by Entrance 29% 18% 48% 3% 8%

73
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= SNOHOMISH

®FARMERS MARKET

1,867,709.00

Total vendor revenue for 27 weeks

THE NUMBERS BREAKDOWN:
THATS $17293

Farm Sales: $675K PER HOUR!
Processor Sales: $506K
ARl oricRFACTs: |
Prep. Food Sales: $350K | 200+ unique vendors &
non-profits
Other Services: $1700
XXXX Ibs donated to the

Snohomish Food Bank
FOOD ACCESS:
$$$$ donated to the

SNAP - $5,584 Snohomish Food Bank
SNAP MATCH - $6,557 3 staff+ 9 board
POP CLUB- $800 members (@ /

3/18/2026

2025 Auburn
Farmers Market
Season Info

New layout!

% 4

On average,
customers

per person

SPent  henyisiting the
Market in 2025

SNAP
R s

Market Pounds of food
donated to the
$11,809 Auburn
spent at the Auburn Food Bank
Farmers Market votes for American
in 20251 Farmland Trust
The Market
hosted 16
b ' Hours Sunda
us
16 3 Volunteers of Service | in2025

Farmers

auburnfarmersmarket.

L 40+
2 Vendors Weekly

Food Court moved to
Splash Pad Plaza

Foot traffic at the market:

32,369 &f 2,150

shoppers for average
the 2025 shoppers per
season market day

Thank you to our Sponsors!

AUBURN

76
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JEFFERSON COUNTY

¥#FARMERS
*u || MARKETS
% N, roRT 1ownsEND « CHIMACUM

NOURISHING OUR COMMUNITY & SUPPORTING LOCAL FARMS
2025 JCFM FOOD ACCESS IMPACT

=~$61K Local Farm
Revenue

~2,000 ~$161k Fresh Food
households Buying Power
served for our community. State and

sen

1250
children and

'egRXx| the farmers
people of all ages (SNAP)  th

https://jcfmarkets.org

77

MERGER !SU\IIIIIHIBMEIIS MARKET

Koot

Total Visitors: Gross Vendor Sales:

93,000 B S1AM

115% increase from 24 32% increase from ‘24

19,000+ CHILDREN 6,300- LBS

visited the market this season, with of produce were donated through
family-friendly activities that drove MIFM farmers and transformed into
record engagement & solidified our meals for local shelters.

role as a hub for local families.

supported 750+
families—making

fresh, local food
accessible to those

v r >, R v

www.mifarmersmarket.org

78

2025 Renton Farmers Market

Takin' it to the Streets!

This year we moved the market a block over from the
long:standing location at Pazza Park to Wiliams
Avenue South due to construction. A big thank you to
our vendors and shoppars fortaking it il stide!

77 Volunteers
donated 171 hours
0 help the market run

1,890 balls of
~ $722.1 77 Vendors play dough
inVendor Sales 20 vendors were from scratch fo
oo, || &
$306680 || S el..o <1
o337 acres
18 Market Days 21191bs
sapetteup o || 39,922 SNOPPErS || wicotessngpregons
2,217 shoppers
22 soppers || ey
THATS $18average
$10,029 spent per shopper
EACH HOUR OF $16,987in
(OPERATION! “Thank You Sponsors! SNAP Benefits.
Pphus $15,835. @
Erecy

- R
T |9 S e 4o é
www.rentonfarmersmarket.com

79
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* Chamber of Commerce

* Downtown Association

* Tourism/Agritourism

Small Business advocates

Food Policy Councils
Anti-hunger/food access groups
Farmer groups

Extension

State Dept. of Agriculture
Farmers Market Week organizers
State or local FM associations
Local foundations, civic groups
Teachers, child care centers
Senior centers

Media

Who's interested in your market data?

Farmers Market Sustainability — Obstacles and Strategies

A CONTRACT PROJECT FOR THE CITY OF SEATTLE

TRIP CITIES
IDEAS ' ReGIONs | ASK | §7a¥ | JBE

[ I v p——

EAT AND DRINK IN OREGON

I osverobebly reed bout regon'sncredile rredinte, o bick
e and bazelnts o sutinably cght e, seimon ad cab.And.
oo probably see ictursoftheplate ur award-wining Shls prepare
o this oty paied ity oneof the thosands of bderafed s
and wines Oregonprodcen
ey o com ut s th Oregon fod e you v e hering
‘about? Dovenoad she Orsga Fod Trip uide oday.

3/18/2026
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Market Day
Operations

COMMUNITY

* Community Booths

* Relationships with Neighbors
* Conflict management

* Volunteers

General Sessions

» Boot Camp Presentation Slides for March

» Boot Camp Presentation Slides for March

Vendors

ngion State Retail Food Cade (Dept

Clean-up.

+ “Vendor Guide to

- "Guia d

Washington (2026}

sz A > hic

el vendedor para aceptar monedas de a

12,2026

o Wha's Your Market Community? + Scavenger Hunt

19, 2026

of Health)

Worker Card and Training, Pet Dogs, Refilling Consumer-owned Containers, and Vomit and Diarrhea

« Temporary Booth Check List in English and Spanish (Spokane Regional Health District)
» “Green Book™ Handbook for Small and Direct Marketing Farms (WSDA)
» Cultivating Your Business Guide (Univ of Idaho}

cepting Foad Access Currencies at Washington Farmers Markets™ (2026}

alimen

s en los

cados agrico

82
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General Session 1

* Farmers Markets Orgs
Manager Panel
Vendors, Market Site,
Shoppers, Community

FARMERS MARKET BOOT CAMP

General Session 2

Farmers Markets Ops
Manager Presentations
Vendors, Market Site,
Shoppers, Community >

State Day
¥'March 5 - Idaho

March 26 - Oregon,
Utah, Washington

March 26+27 - Ohio

84

3/18/2026
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