
Welcome!
Feel free to join a Breakout Room by clicking Breakout 
rooms.” If you can’t find icon, click More on your task bar. 
Then click Break Out Room of your choice!

- coffee chat
  - quiet space

- tech support!
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We will take a 15 minute at 10:25 am (Pacific Time). 





Join the Conversation!
Chat & Breakout Rooms

Breakout 
Room MoreChat



Farmers Market 
Day

Farmers Market
Organization

1. Physical Site & Layout 
2. Vendor & Product Mix
3. Market Information & Data

1. Planning & Stewardship
2. Following “Rules of the Road”
3. Supporting Market Manager



Today’s Presentations!

Matt Kelly
Executive Director

Queen Anne Farmers
Market (Seattle)

Jennifer Antos
Executive Director

Neighborhood Farmers    
Markets (Seattle)

Physical Site 
and Layout

Vendor and 
Product Mix



B R E A K! 
Back in 15 minutes!

Break Out Rooms:

Matt Kelly, Queen Anne Farmers Market
Quiet space

Connect and chat
Your State!



Today’s Presentations!

Matt Kelly
Executive Director

Queen Anne Farmers
Market (Seattle)

Jennifer Antos
Executive Director

Neighborhood Farmers    
Markets (Seattle)

Physical Site 
and Layout

Vendor and 
Product Mix



What’s a gem from today’s presentations?

or

What’s did today’s presentation make you 
think about for your farmers market?



SWAG

???



Market Information &
Data Collection

Ellensburg Farmers Market (WA)



Your Market 
Manager Binder

1. Market Operations
2. Food Access and 

Alternative Currencies
3. Permits & Insurance
4. Emergencies
5. Forms & Records
6. References

Pinched from Internet



https://wafarmersmarkets.org/manager-binder/













Daily Vendor Report
r?







Shopper Counts
r? Q1. Who to count? 

• Shopper vs Visitor
• Vendors? Staff? Volunteers?
• Kids?

Q2. Method to use?
• Advanced perimeter method
• Walk around method



Determine Market Perimeter

Port Susan Farmers Market, 2016



Counts from Market Entrances

Wenatchee Valley Farmers MarketThursday Market at South Perry 

5 or 10 minutes
Same time each hour
+ # people in market when bell rings
Name entrances



Shopper Count x Hour & Entrances
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