
Alaska Farmers Markets Association info@alaskafarmersmarkets.org
Idaho Farmers Market Association info@IdahoFMA.org
Ohio Farmers Market Network hello@ohiofarmersmarketnetwork.org
Oregon Farmers Markets Association info@oregonfarmersmarkets.org
Utah Farmers Market Network info@utahfarmersmarketnetwork.org
Washington State Farmers Market Association info@wafarmersmarkets.org
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We will take a 15 minute at 10:55 am (Pacific Time). 



2025 Boot Camp “State Day”

10:00 am-1:00 pm (Alaska)Wed, April 2Alaska Farmers Market Association

7:00 pm-9:00 pm (Mountain)Thurs, Mar. 27Idaho Farmers Market Association

Was in person!Fri, Mar. 7Ohio Farmers Market Network

9:00 am-12:00 pm (Pacific)Thurs, Mar. 27Oregon Farmers Market Association

10:00 am-1:00 pm (Mountain)Thurs, Mar. 27Utah Farmers Market Network

9:00 am-12:00 pm (Pacific)Thurs, Mar. 27Washington State Farmers Market 
Association





Joining the Conversation



Who’s in the Room? 
Farmers Market Roles
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Manager or

Staff

Board Member Two Roles Three or more
Roles!



Who’s in the Room?
Farmers Market Seasons

This is a 
brand new 
role for me 

in 2025
39%

Less than a 
full farmers 

market 
season
12%

1-3 seasons
28%

4-5 seasons
11%

6 or more 
seasons

10%



Hello!

2025 WSFMA Conference



Farmers Market 
Day

Farmers Market
Organization

1. Physical Site & Layout 
2. Vendor & Product Mix
3. Market Flow

1. Planning & Stewardship
2. Following “Rules of the Road”
3. Supporting Market Manager



What is a 
Farmers Market?



There are many types of 
Farmers Market Organizations

Govt Agency, 
Dept, Program, 

or PDA
10%

Nonprofit: 
501c3
39%

Nonprofit: 501c4 or 501c6
8%

Nonprofit: 
Incorporated in 
WA State only

35%

Nonprofit: 
Unincorporated

1%

Private/For Profit
7%

WSFMA, N = 112





There are many 
types of 

Farmers Market 
Managers & 

Board Members



Leavenworth Community Farmers Market

What Farmers 
Markets have 
in Common



Farmers Market:
has farmers

who meet in a
physical location
to sell directly to 

shoppers.



FARMER

PROCESSOR

RESELLER

CRAFTERS

PREPARED FOODS



Mainstream

Tourists

Occasional

Core 
Shopper

Farmers Market Shoppers



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Reasonable travel distance to the farmers market
Market attracts serious shoppers

Market is well-managed
High quality products at the market

Good prices for products
Fair market rules and policies

High daily sales volume
Fair stall fees charged by market

Opportunity to help my local farmers market…
 Fewer permits and licenses required
Farmers market has a longer season

Serves low-income shoppers
Low competition from other vendors with similar…

Not Important Very Important

Criteria farmers use to select specific 
farmers markets

WSU Small Farmers Team Preliminary  Farmers Market Vendor Survey,  2014. N=>500



Alm Hill Gardens at Ballard Farmer s Market

CONNECTION
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Who’s Your Market Community?

Shoppers 

Vendors

Neighbors



Farmers Market Manager & Board 
Member Panel

Ann Pistacchi-Peck
Bend Farmers Market

Lindsay Gilliam
Carnation Farmers Market 

Kelli Diann Gordon
Issaquah Farmers Market

Jordan Boldt
Vancouver Farmers Market 

KC Pearson
Port Orchard Farmers Market 



B R E A K! 
Back in 15 minutes!

Break Out Rooms:

Panelist of choice
Quiet space

Connect and chat
Tech support



“Rules of the Road”

Liquor 
Control 
Board

Fire 
Depart
ment



Local
County
State
National

Market Site
Vendors
Programs
Organization

Required
Voluntary
Good Business Practice

Free
Cost $$$



National
FM ResponsibilityWho?Regulation

Ask/check if processed in 
USDA inspected facility

VendorUSDA Meat Processing

Ask/check is making 
organic claims; monitor 
signage

VendorUSDA Organic Claims

Learn about signage 
requirements at POS

VendorHHS FDA Food Safety 
Modernization Act (FSMA)

Monitor products allowedVendorFood & Drug Administration





National with States
FM ResponsibilityWho?Regulation

Authorized SNAP RetailerShoppers 
Market
Vendors

USDA FNS SNAP
Authorized SNAP RetailerSUN Bucks/Summer EBT
Authorized FMNP w stateUSDA FNS WIC
Authorized FMNP w stateUSDA FNS WIC & Senior 

FMNP
Annual contract w stateUSDA NIFA GusNIP



State

FM ResponsibilityWho?Regulation

IRS determinationMarket501c status
Annual Form 990MarketFile with IRS
Pay/ReportMarketPayroll taxes, if employees

National

FM ResponsibilityWho?Regulation

Incorporate w stateMarketIncorporation
Annual B & O / ExciseMarketDept of Revenue
Annual ReportMarketSecretary of State
Pay /ReportMarketPayroll taxes, if employees

Report PaymentsMarketW9/1099, if contractors 



QuarterFinancial Calendar
Month

Fiscal Year (FY)

FY Federal Fiscal Year (FFY)
City of Seattle Business License ($65)

An
nu

al
 F

ili
ng

s
City of Seattle B&O ($0)
WA Sec of State Annual Report ($20)
WA Sec of State Charitable Organization Registration ($80)
Dept of Commerce Annual Services Report ($0)
DOR Business & Occupation/Excise Tax ($$$$)
Form 990 due to IRS 
General Liability insurance ($577); 04/01
Directors & Officers insurance ($716); 04/01
Renew SAM (for federal funding)
Annual Budget

Pl
an

ni
ng

Finance Committee Meetings
Fundraising

Specific reminders
Invoices and Accounts Payable

M
on

th
ly Financial Reports

Monthly P&L, Balance Sheet included in BOD packet
Timesheets
Payroll
B&O Taxes (annual or quarterly?)





Food Safety 
FM ResponsibilityWho?Regulation

Communicate 
requirements in 
rules/apps, monitor in 
market, enforce, and 
Pay permits

Vendors, 
by product

Markets

State Retail Food Code 
County Health Jurisdiction
State Dept of Agriculture

• “Community recognized events” = Farmers Market

• “Event Organizer” = Market Manager

• “Temporary Food Establishments” = Prepared Food

• “Time/Temperature Control for Safety Foods” (Potentially Hazardous Foods)

• Sampling





Booth Set Up



Tent Weights
Weights and canopy tie-downs should be safely secured -- “safely,” meaning 
that the method used to secure the canopy does not create its own safety 
hazards:

 Weights should not cause a tripping hazard
 Weights should be tethered with lines that are clearly visible
 Weights should have soft edges to avoid causing cuts and scrapes
 Weights should be securely attached
 Weights should be on the ground (NOT above people’s heads)

Sufficiently weighted canopies will have at least 24 pounds per leg. One canopy 
manufacturer recommends at least 40 pounds on each corner of a 10x10 tent; 
double that on a 10x20 tent. 50 pounds should be used for umbrellas. Weights 
for signs will vary depending on the size of sign.







Vendor Scales

 Registration
 Certification
 Accuracy



Vendor Licenses & Permits



Local
FM ResponsibilityWho?Regulation

Permits, TermsMarketLandlord
Permit, Codes
Fire land
Fire extinguishers (K)
Prepared Foods

MarketFire Department

Track volunteersMarketVolunteer Log



FM ResponsibilityWho?Regulation

Know rules and have 
plan in place

Anyone in 
market

Free Speech

Know rules
Know if have license

Market
Buskers

Music Licenses

National with Local Nuance



Insurance

ACORD Certificate of 
Insurance

• General Liability
• Product Liability
• Directors & Officers



Dogs!



________ really rang true for me today!

or

One question I have is ________



Food Access Programs



Key Questions

1. What food access 
currencies does your 
farmers markets accept?

2. Is your market up to date 
on authorizations and 
trainings?

3. Equipment

4. Accounting

5. Eligible Foods

6. Vendor Communications

7. Shopper Communications

8. Who are your partners?



Old benefit. New ability 
to use at Farmers 
Markets with FMNP 
growers.

 Year-round
 More money
 More people





Scavenger Hunt!
1. What is your farmers market’s mission statement?
2. How is your farmers market organization incorporated?
3. What types of vendors does your market have? Need? 
4. Who are your market’s core shoppers?
5. Who owns your market site?
6. What food access currencies are accepted at your farmers 

market?
7. What permits and licenses does your market have/need? 

Who manages this?
8. What are your market rules? How are they 

communicated?
9. Where can you go for help during the season? 
10. What thing you will follow up on from today?
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