
Welcome!
Feel free to join a Break Out Room by clicking Break Out 
Room or More on your task bar. Then click Break Out 
Room of your choice!

- coffee chat
  - quiet space

- tech support!
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Farmers Market 
Day

Farmers Market
Organization

1. Physical Site & Layout 
2. Vendor & Product Mix
3. Market Info & Flow

1. Planning & Stewardship
2. Following “Rules of the Road”
3. Supporting Market Manager



Join the Conversation!
Chat & Breakout Rooms

Breakout 
Room

More (to get 
Breakout Room)

Chat



The new WA Nonprofit Corporation Act (Jan 2022) added a Duty to Share. “Board 
members must share information with the Board if they have information that is 
important to the operations or relates to a violation or probable violation of the 
law involving the organization.”

Fiduciary Duties of Board Members





The Many Hats of 
Farmers Market Board Members
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Market Size

Smaller Larger

Critical Transition Point

Increasing Management 
Structure

Increasing Management 
Complexity

Micro and Small Markets Medium and Large Markets

Critical Transitions in 
Farmers Market Lifecycle

Source: Stephenson, Lev, Brewer (2007) “Understanding the Link Between Farmers’ Market Size and 
Management Organization” OSU.



10 Essentials of Farmers Market Boards
Material & Cultural



Material Essentials 
For Farmers Market Boards

1. Mission Statement

2. Compliance with Nonprofit 
Requirements

3. Budgeting 

4. Documentation / Info 
Management

5. Position Descriptions



QuarterFinancial Calendar
Month

Fiscal Year (FY)

FY Federal Fiscal Year (FFY)
City of Seattle Business License ($65)

An
nu

al
 F

ili
ng

s
City of Seattle B&O ($0)
WA Sec of State Annual Report ($20)
WA Sec of State Charitable Organization Registration ($80)
Dept of Commerce Annual Services Report ($0)
DOR Business & Occupation/Excise Tax ($$$$)
Form 990 due to IRS 
General Liability insurance ($577); 04/01
Directors & Officers insurance ($716); 04/01
Renew SAM (for federal funding)
Annual Budget

Pl
an

ni
ng

Finance Committee Meetings
Fundraising

Specific reminders
Invoices and Accounts Payable

M
on

th
ly Financial Reports

Monthly P&L, Balance Sheet included in BOD packet
Timesheets
Payroll
B&O Taxes (annual or quarterly?)



Conflict of interest 

What is best for the nonprofit 
on whose board I serve

What is best for me…

What would help my 
business/organization… 

Impartiality
Loyalty

Declare it
Manage it

BAD MAN PERCEPTION OF BAD



Boards in Gear, NAWA



SharedBoard of 
DirectorsMarket Staff The Big “Buckets” 

Stewardship of Market Integrity: 
Mission, Policies & Rules, Decision 
Making, Market Culture

Market Manager: 
Hiring, Training, Support, Professional 
Development

Building Market Capacity: Planning, 
Staffing & Volunteers

Market Day/Season Operations: !!!

Communications & Info Management

Growing Core Shoppers: 
Marketing, promotions, partners

Financial Stewardship: 
Budgeting, Compliance, Fundraising

Stewarding a Functioning Board: 
Governance, Culture, Accountability

Cultivating Vendor & Product Mix: 
Recruitment, Retention, Compliance
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1. Communication

2. Good Meetings

3. Decision Making 

4. Stewarding Work

5. Celebrating Wins!

Cultural Essentials 
For Farmers Market Boards



From Laura Skelton, 2025 WSFMA Conference 



What a Board Needs to Vote On
As NeededAnnual VotingMonthly

(or each meeting)
 Approval of new Board 

members
 Depending on finance 

policy, expenditures 
beyond budget

 Hiring or firing of top 
staff position

 Adoption of strategic 
plan

 Change in mission 
and/or vision statements

 Change in bylaws
 Dissolution or merger

 Election of Officers
 Annual budget
 Annual compensation of 

the Market Manager or 
most senior staff 
position

 Approval of 990 
submission to the IRS (if 
org is a 501c nonprofit)

 Approval of minutes





Normal Stages of Groups



From Laura Skelton, 2025 WSFMA Conference 



Boards in Gear, NAWA



Boards in Gear, NAWA



Boards in Gear, NAWA



Boards in Gear, NAWA



Boards in Gear, NAWA





________ really rang true for me today!

or

One question I have is ________
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