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Overview
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• Optimizing your market’s vendor schedule

• What can you do post-application & pre-season
• The ‘ideal’ vendor mix for your market?
• Layout & Design
• Management Tools

• In-season
• Managing absences
• Realtime adjustments to market layouts
• Community groups and non-vendors



Vendor Mix
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“Each market creates its own, often dynamic, “vendor mix” 
depending on its mission, management, shopper base, and 
the availability of vendors.”
ORGANIZATIONAL DIMENSIONS OF FARMERS MARKETS IN WASHINGTON STATE (Ostrom & Donovan, 2018)

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/wafarmersmarkets.org/wp-content/uploads/2021/11/Org-Dimensions-of-FM-WSU.pdf


WHAT INFORMS YOUR 
MARKET’S MIX?
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WSFMA Roots Guidelines

Market-Specific vendor criteria or ratios

Application close date or ongoing 
applications

Target vendor count and/or sales volume

Market Programs, Sponsors & Community 
Groups
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Exercise #1 – (2 Minutes) 

Discuss with a seatmate or two:
 
What is the  #1 Challenge you face in maintaining your 
vendor mix during the market season?



LAYOUT AND DESIGN
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No two markets have exactly the same vendors, produce varieties, value-added 
products, layouts, music or activities.
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Downtown Farmers Market – Walla Walla



Downtown Kennewick Farmers Market



Auburn Farmers Market



Layout and Design

Columbia City Farmers Market
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Management Tools: Vendor Date Requests 
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Management Tools: Booth Assignment Software
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Management Tools: By hand

Prescott Farmers Market, Prescott AZ

https://www.facebook.com/prescottfarmersmarket?__tn__=-UC*F
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Management Tools: Tools!
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• Application that includes date 
requests

• Market day cancellation policy
• Season cancellation policy
• Emergency, Excused or Unexcused 

attendance statuses
• Fines/fee policies

Management Tools: Market Rules
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Exercise #2 – (2 Minutes) 

Share with the group:
 
What is your most effective pre-season scheduling tool?



IN SEASON  

Managing Vendor Absences, Real-Time Adjustments & Integrating Non-Vendors
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Adjusting for absences & season cancellations

Know which vendors may want additional space if it becomes 
available

Waitlisted vendors

Vendors with fewer scheduled dates

Drop-in vendors

Mid-season sponsor booth offers
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Exercise #3 – (2 Minutes) 

Share with a seatmate?
 
What do weekly adjustments to your market schedule 
during the season look like?
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Using space creatively to minimize absences 
impact on market day
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Sponsors, Programs & Community Groups



THANK YOU

director@qafm.org

www.qafm.org

@QAFarmersMkt

@queenannefarmersmarket
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