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Overview
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• About QAFM
• Market Layout:

 Site Maps
 Vendor mix and placement
 Signage
 Safety

• Questions



PFM AT A GLANCE
The Poulsbo Farmers market gathers to support local agriculture, artisans 
and makers through sales, education and advocacy.

OUR ROOTS

The Poulsbo Farmers Market is an open air
market that takes place in the parking lot of the 
Gateway Fellowship Church.  The market runs 
every Saturday from 10:00am until 2:00pm – rain 
or shine – from April through December.  The 
market showcases locally produced foodstuffs 
and artisan items.  There is a live music stage 
with performances taking place from April 
through October.  The market keeps local dollars 
in Kitsap County and helps sustain local farms 
and businesses.  Your dollars make a difference 
and are greatly appreciated.
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VALUES

• Support

• Intentionality

• Fun

• Transparency

• Inclusivity

• Relationships



QAFM AT A GLANCE Founded in 2008, Queen Anne Farmers Market (QAFM) is Seattle’s only 
independent farmers market, organized & managed by Queen Anne 
neighbors. The market’s mission is to support small farms and to provide a 
vibrant marketplace for our community.

HIGHLIGHTS

100,000+ community market goers (2019)

85 farmers, food artisans and prepared food 
businesses (average 45/market day)

5,874 lbs of produce donated to local food 
banks

326 jobs supported by QAFM

$9,372 provided to local low income 
residents

2,300+ hours donated by  QAFM volunteers

$620 additional dollars spent by market 
goers at local businesses

1,686 acres of farmland preserved

KEY PROGRAMS
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• SUPPORTING FARMERS

• BUILDING COMMUNITY

• CHAMPIONING LOCAL

FOOD ACCESS: 
Fresh produce can be purchased at our market 
using EBT (Food Stamps), SNAP Market Match, 
Senior Farmers Market Nutrition Program 
(FMNP/WIC), & the City of Seattle’s Fresh 
Bucks Program
ROOTS TO SHOOTS :  Fun learning experience 
focused on the youngest market goers.  
700+ kids served in 2023, & $4,800 provided to 
kids to spend on produce at the market
COMMUNITY BOOTHS: Free booth spaces 
provided at the market to nonprofits serving 
the food sector or local communities
CONSUMER EDUCATION:  We pioneered chef 
demos in Seattle to help consumers learn how 
to prepare produce purchased at the market & 
to have chefs meet our farmers. Chef demos 
are now a staple at farmers markets all over 
the city. 





PURPOSE OF 
SITE MAPS
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Permits & 
Licenses

Orientation

Vendors

Customers



EXERCISE #1 –
WHAT DO YOU SEE?
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IN CHAT: 

Write a Site Map 
element that is 
helpful that see in 
the example.

Example 1



VENDORS
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Complexity

Traffic Control

Utilities/Restroom

Unloading

Booth Sizes

Example 2



CUSTOMERS

9

Locate a vendor at the 
market

Learn more about a 
vendor

Links

Market Dates

“Who was that guy with 
the goat cheese? No, 
not that guy… the one 
by the Apples. No not 
that apple grower. The 
other one…”

Parking

Restrooms
Example 3



BRING IT TO LIFE
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You can have the best map on 
paper, but bringing it into 
reality is just as important. 

Practical application of true 
dimensions is important both 
on market day and across 
your season.

Follow all regulations in 
making any permanent or 
semi-permanent 
‘improvements’ to market 
space.



VENDOR MIX & 
PLACEMENTS
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• Know your market
• Season Schedule
• Stall Assignments
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Take a moment to reflect!

Quality booth placement is one tool to recruit and retain 
strong vendors in your market
• High foot traffic
• Customer line of sight
• Exposure to the elements
• Ease of load-in/out
• Corners
• Depth vs. Frontage
• Even ground
• Dry ground
• Clearly marked
• Consistent placement



Know Your Market
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Exercise #2 – What’s your best? 

In Chat: 

Type a few words that describe your market’s ‘Best Booth’

Or what characterizes your vendor’s view of the best 
booth?



STALL ASSIGNMENTS 
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• What’s the psychology of your space?
• Vendor Relationships

• “We’ve always been here”
• Rotating vendor types?

• Stuck and Unstuck vendors
• What vendors may be complimentary 

together
• Consistency

• Are there blind spots in your market?
• Vendors that need more space

• How will programming support or 
interfere with vendor sales?
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Exercise #3 – 123 Go!

In Chat: 

Type the #1 If you know the highest sales vendor at your 
market (or who’s sales you’re looking to build this season) 

Type the #2 If you know where your ‘best’ booth 
placements are in your market

Type the #3 If you know the most popular product at your 
market
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SEASON SCHEDULE
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SEASON SCHEDULE
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Awareness

Time

Labor

Observation

Active Listening
Prescott Farmers Market, Prescott AZ

Placing booths with intention takes!
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Vendor Signage (Booths)
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Vendor Signage (Products)
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Vendor Signage (Menus)
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Sponsor & Program Signage (Booths)
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Market Signage
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Signage List



SAFETY
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•Food Safety
•Farmers/Vendors 
•Customers 
•Volunteers



Food Safety
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• Monitor food vendor 
compliance with local 
health department 
requirements

• Maintain and monitor 
temperatures 

• Avoid cross-contamination
• Maintain good personal 

hygiene
• Sampling 
• Labeling, ingredient lists, 

and packaging
• Equipment 
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Farmers & Vendors

• Load-in/out safety
• Traffic
• Market Integrity 
• Offer consistency
• Builds customer confidence and 

trust for those that associate 
with your market



Customers
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• Accessibility
• Hazards
• Traffic Management
• Security
• Emergency Procedures
• Public Safety
• De-escelation



Volunteers
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• Provide an orientation to 
all volunteers and training, 
appropriate with their 
duties. 

• Be sure to emphasize 
safety rules

• Supervision is important



THANK YOU

director@qafm.org

www.qafm.org

@QAFarmersMkt

@queenannefarmersmarket


