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Welcome!
Starting at 9:00 am 
(Pacific)

Boot Camp is designed for connecting and having candid 
conversations. It will not be recorded. All materials will be 
shared on your Boot Camp Resources webpage: 
https://wafarmersmarkets.org/boot-camp-resources
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2024 Boot Camp for Farmers Markets

Alaska Farmers Markets Association at info@alaskafarmersmarkets.org

Colorado Farmers Market Association at cofarmersmarketassociation@gmail.com

Idaho Farmers Market Association at info@IdahoFMA.org

Ohio Farmers Market Network at hello@ohiofarmersmarketnetwork.org

Oregon Farmers Markets Association at info@oregonfarmersmarkets.org

Utah Farmers Market Network at info@utahfarmersmarketnetwork.org

Washington State Farmers Market Association at info@wafarmersmarkets.org
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We will take a 15 minute at 10:55 am (Pacific). 
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2024 State Day Schedule

Tuesday, March 5 and 12:
Ohio Farmers Market Network: 7:00-8:30pm (Eastern)

Tuesday, April 2:
• Alaska Farmers Market Association: 9:00am-12:00pm (Alaskan)
• Idaho Farmers Market Association: 1:00-3:30pm (Mountain)
• Oregon Farmers Markets Association: 9:00am-12:30pm (Pacific)
• Utah Farmers Market Network: 3:00-5:00pm (Mountain)
• Washington State Farmers Market Association: 9:00am-12:30pm 

(Pacific)

Coming Soon:
• Colorado Farmers Market Association
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Joining the Conversation
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0 5 10 15 20 25 30 35 40

6 or more seasons

4-5 seasons

1-3 seasons

Less than a full farmers market season

This is a brand new role for me in 2024

Who’s in the Room?
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Hello!

3 x 6
Break out in groups of 
3 people for 6 minutes. 
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What is a 
Farmers Market?
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Farmers Market:
has farmers

who meet in a
physical location
to sell directly to 

shoppers.
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Alm Hill Gardens at Ballard Farmer s Market

CONNECTION
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FARMER

PROCESSOR

RESELLER

CRAFTERS

PREPARED FOODS
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Mainstream

Tourists

Occasional

Core 
Shopper

Farmers Market Shoppers
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Farmers Market

Farmers Market
Organization
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Leavenworth Community Farmers Market

There are 
many types 
of Farmers 

Markets
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There are many types of 
Farmers Market Organizations

Govt Agency, 
Dept, Program, 

or PDA
10%

Nonprofit: 
501c3
39%

Nonprofit: 501c4 or 501c6
8%

Nonprofit: 
Incorporated in 
WA State only

35%

Nonprofit: 
Unincorporated

1%

Private/For Profit
7%

WSFMA, N = 112
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There are 
many types of 

Farmers 
Market 

Managers
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• You are a “swiss army knife” on market day and thrive doing a 
variety of tasks, no matter how big, small, glamorous, or dirty, 
they may be.

• You are enthusiastic and energetic about working with small 
businesses and the public.

• You enjoy week-to-week consistency, but can also quickly and 
calmly problem solve under pressure.

• You are a people person who can respectfully communicate 
with a wide variety of personalities.

• You work well independently while welcoming feedback to 
make market the best it can be.

• You show up. You are reliable, trustworthy, and responsible.
• You have a sense of humor and can roll with whatever the 

market day throws at you.
• And, it’s a plus if you love locally grown vegetables and know 

what kohlrabi looks like!

Bellingham Farmers Market
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Farmers Market Market Manager & 
Board Member Panel

Jessica Huerta, Wenatchee Valley Farmers Market

Jill Rittenhouse, North Bend Farmers Market

Karyna Goldsmith, Thursday Market at South Perry

Lance Smith, Enumclaw Plateau Farmers Market

Olivia Spitzer, Hillsdale Farmers Market
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Break 
Back in 15 minutes

24



3/19/2024

25

Who does what? 
Farmers Market Roles & Responsibilities
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Farmers Market

Farmers Market
Organization

1. Vendor Mix
2. Shoppers
3. Market Day Operations

1. Supporting Market Manager
2. Planning & Financial Stewardship
3. Following “Rules of the Road”
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Reasonable travel distance to the farmers market
Market attracts serious shoppers

Market is well-managed
High quality products at the market

Good prices for products
Fair market rules and policies

High daily sales volume
Fair stall fees charged by market

Opportunity to help my local farmers market…
 Fewer permits and licenses required
Farmers market has a longer season

Serves low-income shoppers
Low competition from other vendors with similar…

Not Important Very Important

Criteria farmers use to select specific 
farmers market

WSU Small Farmers Team Preliminary  Farmers Market Vendor Survey,  2014
N=>500
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SharedBoard of 
DirectorsMarket Staff The Big “Buckets” 

Stewardship of Market Integrity: 
Mission, Policies & Rules, Decision 
Making, Market Culture

Market Manager: 
Hiring, Training, Support, Professional 
Development

Building Market Capacity: Planning, 
Staffing & Volunteers

Market Day/Season Operations: !!!

Communications & Info Management

Growing Core Shoppers: 
Marketing, promotions, partners

Financial Stewardship: 
Budgeting, Compliance, Fundraising

Stewarding a Functioning Board: 
Governance, Culture, Accountability

Cultivating Vendor & Product Mix: 
Recruitment, Retention, Compliance
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& Farmers 
Markets!
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“Rules of the Road”

Liquor 
Control 
Board

Fire 
Depart
ment
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Local
County
State
Federal

Location
Vendors
Programs
Organization

Required
Voluntary
Good Business Practice

Free
Expense
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Health 
Department

Food Safety

“Community recognized events” = Farmers Market

“Event Organizer” = Market Manager

“Temporary Food Establishments” = Prepared Food

“Time/Temperature Control for Safety Foods” 
= Potentially Hazardous Foods

Sampling
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Booth Set Up
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Tent Weights
Weights and canopy tie-downs should be safely secured -- “safely,” meaning 
that the method used to secure the canopy does not create its own safety 
hazards:
 Weights should not cause a tripping hazard
 Weights should be tethered with lines that are clearly visible
 Weights should have soft edges to avoid causing cuts and scrapes
 Weights should be securely attached
 Weights should be on the ground (NOT above people’s heads)

Sufficiently weighted canopies will have at least 24 pounds per leg. One canopy 
manufacturer recommends at least 40 pounds on each corner of a 10x10 tent; 
double that on a 10x20 tent. 50 pounds should be used for umbrellas. Weights 
for signs will vary depending on the size of sign.
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Dogs!
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Fire Department

Municipal Codes

“Special Event” = Farmers Market

Fire lane (~20 foot). Evaluated case by case. 

Open flame, grilling
Generators, power cords

Fire resistive/flame retardant booths?

Fire extinguishers (Class K). 
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Vendor Scales

 Registration
 Certification
 Accuracy
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Vendor Licenses & Permits

 County
 State 
 National
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Organic Certification & Claims
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Insurance

ACORD Certificate of 
Insurance
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QuarterFinancial Calendar
Month

Fiscal Year (FY)

FY Federal Fiscal Year (FFY)
City of Seattle Business License ($65)

An
nu

al
 F

ili
ng

s
City of Seattle B&O ($0)
WA Sec of State Annual Report ($20)
WA Sec of State Charitable Organization Registration ($80)
Dept of Commerce Annual Services Report ($0)
DOR Business & Occupation/Excise Tax ($$$$)
Form 990 due to IRS 
General Liability insurance ($577); 04/01
Directors & Officers insurance ($716); 04/01
Renew SAM (for federal funding)
Annual Budget

Pl
an

ni
ng

Finance Committee Meetings
Fundraising

Specific reminders
Invoices and Accounts Payable

M
on

th
ly Financial Reports

Monthly P&L, Balance Sheet included in BOD packet
Timesheets
Payroll
B&O Taxes (annual or quarterly?)
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________ really rang true for me today!

or

One question I have is ________
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Food Access Programs
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Farmers Market Nutrition 
Program (FMNP) 

for WIC and Senior

SNAP 
Market Match

Supplemental Nutrition 
Assistance Program 

(SNAP EBT)

Program Features

WIC FMNP – 1992
Senior FMNP – 2001

Statewide Program with new logo  
and GusNIP funds in 2020

1939Year program started in 
Washington State

 WIC FMNP: Low-income women 
and children participating in the 
WIC program.

 Senior FMNP: Low-income 
adults over 60.

SNAP recipientsLow-income individuals or 
households that meet poverty 
guidelines and other criteria.

Who is eligible to receive 
benefits?

June 1 to October 31Year-roundYear-roundWhen can benefits can 
be used?

Paper checks worth $4.00 each
e-FMNP in 2023

SMM CurrencyEBT card (Quest card)How are benefits 
distributed?

 WIC provides $30 per 
participant/$90 family 

 Senior provides $80 per 
participant per season

Match of up to $25 per dayThe average monthly benefit per 
person in Washington is $???

How much are the 
benefits worth?

At authorized farm vendor booths at 
authorized farmers markets or 
authorized farm stands.

At farmers markets that are 
participating in SNAP Market Match 
(and accept SNAP).

Any authorized SNAP EBT retailer.Where can benefits be 
used?

Washington State fresh fruits, 
vegetables and cut herbs. Senior 
FMNP checks can also be used to buy 
honey.

Fruits, vegetables
Food plant starts, seeds
Mushrooms

Any food for home consumption 
(i.e., breads and cereals, fruits, 
vegetables, meat, fish, poultry, 
dairy) and plants that produce 
food.

What can benefits be 
used to buy?

$>$2.3 Million Total (2023)$1.1 Million (2023)Over $1.3 Million (2023)Sales/Redemptions in 
2022
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Constant Education
 Staff
 Shoppers
 Vendors

49



3/19/2024

50

Old benefit. New ability 
to use at Farmers 
Markets with FMNP 
growers.

 Year-round
 More money
 More people
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Homework!
1. What is your farmers market’s mission statement?
2. How is your farmers market organization incorporated?
3. How many staff does your market hire each year? How 

many volunteers help?
4. What types of vendors does your market allow? Need?
5. How many vendors do you usually have during peak 

season?
6. Who are your market’s core shoppers?
7. What are your market’s most effective promotions? 
8. What food access programs does your farmers market 

offer?
9. What permits and licenses does your market have/need?
10. Where can you go for help during the season? 
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https://wafarmersmarkets.org/boot-camp-resources/
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 Pre-Market Prep
 Market Layout/Vendors
 Signage
 Data to Collect
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Thank you & 
See you next week!

Please share your “Fast Feedback” by clicking the 
link in the chat. 
https://tinyurl.com/BC24FastFeedback
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