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Why collect market data? 



Methodology Matters



https://www.wafarmersmarkettoolkit.org/



Rapid Market Assessment

2003 RMA at Pasco FM



What can

you learn 

from a RMA?



Three Parts of a RMA

1. Dot Survey

2. Shopper Counts

3. Constructive Comments 

& Observations



Starts with Planning
1. Why? What do you need to find out? 
2. What’s your budget, including time?

3. When to have it?

4. What kind of report do you need?

5. Who is leading RMA?

6. Who to invite to RMA Team?

7. Communicating plan 

8. Dot Survey Questions & Responses 



Planning Template



Your RMA Team

Proctor FM , 2017



Dot Survey
Responses as Important as 
Questions to Get Right

Must add to not take 
away from market 
day.

4 to 6 questions

Borrow from questions 
used in other RMAs

No double barreled 
quesitons

Location is important

Managed the entire 
market day

Goal is to get a 
representative sample 
of the shoppers 

San Juan Island FM , 2011



Dot Survey Prep 
• One question per flip chart/easel
• ~ 4 to 6 questions
• Write big enough to see from afar
• Have ~ 6 to 10 responses
• Prep 1 sheet for every hour of the 

market plus a back up
• Cut # dots 
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Everett FM 2017



Pasco FM , 2011
Date and time
Water bottle



Okanogan Valley FM , 
2011

Calculating 
Shopper Reported 
Sales



How much have you (or will you) spend at this 
farmers market today?

N=720
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Proctor FM, 2017



Shopper group
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How much have you (or will you spend) at this farmers market today?
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Primary Reason "To Support a Local Farmer"
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U-District FM , 2012



1. Where do you live?

2. How often do you shop at this farmers market?

3. How much have you (or will you) spend at the farmers 
market today? 

4. How much have you spent (or will you spend) at other 
downtown businesses or restaurants today?

5. How important is it to you that low-income people can use 
SNAP EBT or WIC/Senior FMNP checks to shop at this 
farmers market? 

6. What is your primary reason for shopping at this farmers 
market today?

Standard Questions
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What is your primary reason for shopping at this 
farmers market today?

Everett Farmers Market Olympia Farmers Market South Perry Farmers Market

Wenatchee Valley Farmers Market Kent Farmers Market Proctor Farmers' Market
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Not important Somewhat
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with SNAP &

FMNP programs

How important is it to you that low income people 
can shop at this farmers market with SNAP EBT (food 

stamps) or WIC / Senior FMNP?

Everett Farmers Market Olympia Farmers Market South Perry Farmers Market

Wenatchee Valley Farmers Market Kent Farmers Market Proctor Farmers' Market



Shopper Counts

Who to count? 
• Shopper vs Visitor
• Vendors? Staff? Volunteers?
• Kids?

How/when to count?
• People in market vs people entering 

market
• X Entrance
• X Hour



Determining Market Perimeter

Port Susan Farmers Market, 2016



Determining Market Perimeter

San Juan Island Farmers Market , 2014



Thursday Market at South Perry, 2017

Determining 
Market 
Entrances



Determining Market Entrances

Wenatchee Valley Farmers MarketThursday Market at South Perry 

5 or 10 minutes
Same time each hour
+ # people in market when bell rings
Name entrances





Thursday Market at South Perry 

Shopper Count x Hour & Entrances



“Constructive Comments”

ATMOSPHERE

PHYSICAL LAYOUT

VENDOR MIX



“Constructive Comments & Observations”

Throughout market day
Different spots in market
Challenge assumptions, look for evidence



RMA Report: Data to Info



Share What You Learn



Scaling Down 
1. Use existing templates 

2. Only do 1 or 2 parts of RMA

3. Limit dot survey questions to 3

4. Limit to a few hours of market 

5. Limit to one part of market footprint

6. Collect and clean data, but keep 

report simple

7. ???
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