
Your Safest Season Yet
Tools and Templates 
for Creating Safe Farmers Markets  



Managers of 
Public Space 

• Markets come in all shapes with 
various levels of resources and 
capacity.

• However! Defining safety greatly 
benefits your market and is 
achievable.

• Pipe up throughout this session! 
We want to address your answers 
as they arise. 



Why should 
I create safety 

procedures?

Shows safety is a priority

Clarity in planning

Clarify expectations and roles

Make your workload more sustainable

Clear communication

Reflect + respond



The Scope of Our Work 

• Identified subject content.
• Met regularly to create protocols and identify 

inconsistencies and confusion across markets. 

• Received feedback through multiple channels.
• Protocols now all live onsite at the Manager’s 

Tent in our Market Handbooks. 













De-Escalation Tools
Safety First! Don’t try to be the hero and remember that sometimes you will need to call for help. 
Remove your Audience: move the escalated person away from prying eyes. 
”I need a place that is quieter, would you walk over here with me?” 

If you have a market team, make sure they know where you are i.e. “Hey y’all, I am going to step over here to speak 
with this shopper, ok?” 

In more extreme situations, you may need to call the police. There are two approaches: 
 “I need to call emergency response”
 During a fight, repeating loudly, “The police are on their way” to cause the folks to pause

Lastly, record the incident and debrief with your colleagues or volunteers afterwards. Every experience is a learning 
experience and an opportunity to support your team.



Active Listening / Give Time + Space
This mean giving someone your full attention 

1. don’t look at your phone 

2. nod your head in recognition

3. verbal affirmation that you’re listening (“really?” “mhmm” “huh”) 

4. ask for their name and use it in the conversation!

1. Sitting in silence with the person is OK allowing space for they/you to collect thoughts

2. Allows them the autonomy to respond/exit/comply.



Body Language + Caring Gestures

1. don’t cross your arms (are theirs crossed?)
2. let your hands be easily seen
3. if worried for your safety, give a little space, arms distance away.

1. “Can I get you some water?”
2. “Yes, that’s frustrating. Here, why don’t you sit?”
3. “May I sit with you?”







Tools to Build Your 
Protocols
• WSFMA Toolkit of course! See the “Market Safety and 

Emergency Preparedness Section” 

• Incident Report Forms 
• Documentation allows you to reflect/revisit the issue. 

Where information or resources were you missing?

• Vendor/Shopper Feedback Forms 
• Input from the community. 

• Copy of our full protocols – see conference materials

• The off-season time
• Take this time to review the above forms and what 

issues/concerns arose last season. Where can you build 
policy to avoid repetition? Where did your community 
request clarity or guidance? 



Practice

1. Work individually on your worksheet.  

2. Get into trios and share your reflections. Ask questions and learn 
from each other!



Next Steps 
• Utilizing your worksheet, make a plan for the season! Work with 

your board now to see how they can support you. 

• How might the WSFMA listserv help support you in creating 
safety procedures? (use this space to learn and share!)

• Create a system to review incident reports and feedback forms. 

• Make sure your staff/volunteers take detailed notes as situations 
arise.

• Set your workplan for the off-season.



Feedback + 
Contact

Contact Us:

• Laura Titzer, Director of Market Operations
ltitzer@seattlefarmersmarkets.org

• Madison Silva, Capitol Hill Market Manager 
Market/Operations Specialist 
msilva@seattlefarmersmarkets.org

Rock: what rocked in this session?

Stick: what’s something that will stick 
with you?

Leaf: what is 1 thing you are ‘leafing’ 
behind?
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