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AGENDA

Introductions
Case Study: SFM
Role of a Market Manager

Succession Planning
SW.O.T
Sharing Prespectives
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Let’s get to know each other.



r—
it

— =

", .r'- ¢ ;
v i *
= £ = E
Sl S - — o gy
r o il £ AR AR - v i ' i oY
- e mlune [ "B e ! 2 |~ N 2 o
~ " \



https://www.youtube.com/watch?v=xwLNJqBdWQs
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2022 Market Manager Transition






https://www.canva.com/design/DAF9eGHz4jc/RZF9ocwTNrV3JPL5pQLbUg/edit
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Do you have a plan?



Advantages?
Uniqueness?
Selling Points?
Skilar
Other factors?
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Opportunities
Improvements?
Performance?
Uppogrrunities?
Consumer Behaviour? .
gither factors? .
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Limitations?
e o "effoT L7
Problems?
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Other factors?

Threats

External trouble?
obstacles?
Competitors?
Trends?
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Together, we can.



