
Boot Camp 101: 
From Pre-Season Prep to 

Post-Season Thanks
What You Need to Be Successful!



• Foundation and Boundaries
-Utilizing Organizational Structure to Maximize your Input

• Identifying Stakeholders
-Vendors, Shoppers, Neighborhood Businesses, Public Health

• Communication and Access

• Ask Questions!

It All Starts Somewhere:
Whether you are starting from scratch or entering 

into an existing market, here are some 
best practices and reminders



Mission, Vision, Values

•   What is the mission of your organization?

ie: Support farmers, community events, education

•   What drives your decision making?

Using your mission and values to prioritize your time!

•   Vision: How can you “check-in” and make sure 
everything is staying on track?  



The Year of the Market!
From Start to Finish

-Market Rules and Policies, ROOTS Guidelines, Permits

-Vendor Roster

-Communications/Outreach/Development Plan & 
Budget

-Market Work Plan



Example Work Plan

Make it manageable and identify role 
expectations!



Seasonal Success:  Monthly/Weekly Tools 
for Success

-Vendor Relations and Expectations …Cliff notes!

-Safety and Being Proactive

-Marketing and Promotions

-Weekly Report and Data Collection

-Market Profile



Expectations: Cliff Notes!

Shows you are actively 
working to create a safe, 
accessible market place  

Holding everyone to the 
same standards is 
appreciated by staff and 
vendors

Spell it out, be honest 
and consistent, and a 
new precedent is set!



Market Day-Weekly Report



XYZ Farmers Market 2016

# 
Shoppers Sales 

# 
vendors Weather

EBT 
Redeemed

Fresh Bucks 
Redeemed

1 6/10 1,608 $19,300 29 sun, clouds $347 $248

2 6/17 1,670 $20,044 27 sunny, breezy, 60's $361 $260

3 6/24 1,907 $22,884 29 60's, breezy, $412 $286

4 7/1 2,255 $27,060 29 sun, 70's $487 $392

Market Day Data by Season



Market Day Data by Season



XYZ Farmers Market 2016

Cumulative Change

# 
Shoppers Sales 

# 
vendors Weather 2015

# 
Shoppers Sales

# 
vendors

2016 
Sales

2015 
Sales Change

1 6/10 1,608 $19,300 29 sun, clouds 6/11 1508 $18,096 30 $19,300 $18,096 7%

2 6/17 1,670 $20,044 27
sunny, 
breezy, 60's 6/18 1452 $17,424 31 $39,344 $35,520 11%

3 6/24 1,907 $22,884 29 60's, breezy, 6/25 1704 $20,448 23 $62,227 $55,968 11%

4 7/1 2,255 $27,060 29 sun, 70's 7/2 2002 $24,024 34 $89,287 $79,992 12%

Year to Year Comparison



Vendor Sales Reporting



Vendor Sales Reporting



Summary of Vendor Sales

XYZ Farmers Market 2016

Tuesdays  10am-2pm 6/10 6/17 6/24 7/1 Total

Berries $           986 $        1,173 $        1,664 $        2,126 $      5,949 

Row Crops $           958 $        1,375 $        1,981 $        2,038 $      6,352 

Row Crops $        1,022 $        1,080 $        1,239 $        1,957 $      5,298 

Berries $           848 $        1,114 $        1,278 $        1,924 $      5,164 

Orchard $           552 $           389 $        1,397 $        1,575 $      3,913 

Specialty Farm $           891 $           961 $        1,139 $        1,556 $      4,547 

Orchard $        1,517 $           999 $           915 $        1,134 $      4,565 

East Side Farm $           871 $           921 $           851 $        1,316 $      3,959 

Flowers $        1,100 $        1,002 $           880 $        1,080 $      4,062 

East Side Farm $           450 $        1,079 $           475 $           601 $      2,605 

Rancher $           890 $           673 $           884 $        1,045 $      3,492 

Prepared Food $           825 $           990 $           858 $           677 $      3,350 

Eggs and Poultry $           646 $           764 $           892 $      2,302 



Summary of Vendor Sales



Market Profile

Make the tools fit your 
needs!  No need to keep 
repeating yourself!



Day of Success!

•  Farmers Market 
Coordinator Check lists

•  Market Checklist and 
Staff Tasks

• Market Concern 
Forms/Incident Reports

• Funny Money Sheet

• Layout



Market Check List/Tasks!



Concern and Incident Reports
-Using tools to help 
with communication 
and feedback



Funny Money Sheets

What can you do to make your job easier especially during a busy market day?



Post Season: Evaluating Your Market
There is VALUE in taking time to evaluate and debrief your market season

• What have you learned? Summarize 
the data!

• What stakeholders were missing?

• Is the organizational structure able to 
adapt to the changing needs of your 
stakeholders?

• How are market policies/procedures 
being enforced?  

• Control versus Adaptability-What 
needs to change/stay the same?

• Give thanks!  It takes a village and we 
don’t acknowledge each other enough!



• WSFMA Website & Members Only ListServ
www.wafarmersmarkets.org

• Market Management ToolKit
www.wafarmersmarkettoolkit.org

• Small Farm Direct Marketing Hand Book 
https://agr.wa.gov/Marketing/SmallFarm/greenbook/

• WSU Extension Agents 
http://extension.wsu.edu/locations/

• Food Access Activities
laura@wafarmersmarkets.org

• FM Legal Toolkit 
https://farmersmarketlegaltoolkit.org/

• Farmers Market Coalition
www.farmersmarketcoalition.org

• Other Farmers Markets!

Resources:

http://www.wafarmersmarkets.org/
http://www.wafarmersmarkettoolkit.org/
https://agr.wa.gov/Marketing/SmallFarm/greenbook/
http://extension.wsu.edu/locations/
mailto:laura@wafarmersmarkets.org
https://farmersmarketlegaltoolkit.org/
http://www.farmersmarketcoalition.org/


Thank you! Questions?

More Information:

Karen Kinney karen@wafarmersmarkets.org
Shane Laib shane@downtownwallawalla.com

Ivy Fox ivy@SeattleFarmersMarkets.org

mailto:karen@wafarmersmarkets.org
mailto:shane@downtownwallawalla.com
mailto:ivy@SeattleFarmersMarkets.org

