CFM Food Safety Protocols
1) Handling general customer/media inquiries about food safety issues, not related to specific incidents or accusations.
· Direct inquirer to the market’s official policy statement on food safety (located on Customer Information web page), and to authorized media contacts (see item 4) for further information. 

· Core point to make is that the market is an organization of independent businesses; we regulate sales at market, but not the practices of individual vendors.

· Ask if there are specific concerns or questions the market can help answer/address. 

2) Handling incident/concern at market or involving market vendor, reported internally (by customer or other vendor to Market Manager, Board member, or other market representative).
· Handling the reporting party. If possible, get name and contact information for the reporting party. Ask for, and record, all applicable details regarding the concern. Thank them for their report, ask if they have reported this elsewhere, tell them the market will investigate, and ask if they wish to remain in contact about the report. Refer them to authorized media contact if necessary (see item 4).
· If concern is located at market (poor sampling procedure, displayed product is of concern, etc.), the Market Manager will investigate and report facts to the Senior Market Director, who will authorize action deemed necessary. Manager may also simply speak to vendor about the issue if it is easily resolved, but should still report the incident to the Senior Market Director afterward.

· If concern is centered away from market (customer feels a product made them ill, report is received of poor conditions at a vendor’s production location, etc.), report should be referred to the Food Safety Committee for investigation. Committee will report to Board on findings or needs, and Board will authorize/take necessary action.

3) Handling incident/concern at market or involving market vendor, reported externally (FDA initiates investigation of vendor, customer tells media or publishes online report that a market product made them ill, food safety news story involving a vendor). The following actions should be taken by an authorized media contact (see item 4).
· Contact reporting party (FDA office, media outlet, reporting customer) and ask for details and cooperation/involvement in investigating.
· If story is in regular media, issue standard press release, with any relevant details added, to reporting organizations. Consider issuing to other outlets if the situation warrants.
· Respond through other media, such as online comments or other venues, if deemed prudent and practical by the Senior Market Director.
· Notify market membership of incident/story and ask that they refer questions and comments to the Senior Market Director.

4) Authorized media contacts include, in order of priority:
· Senior Market Director
· Board President

· Board Vice President

