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&



We believe that knowledge of the 
structure of your market can make it 

more successful.



And

We believe that markets are based on 
myriad interactions.



Improve the value of these 
interactions and you improve the 

value of your market.



Vendors               Vendors

Market Manager            Customers

Interactions happen between 
everyone



There is synergy and power in this 
Chaos

It is what makes markets amazing

“The whole is greater than the sum of 
its parts”*

*Aristotle



This ties into systems theory.

Systems theory identifies the 
importance of

A critical minimum structure



What is a critical minimum 
structure?

The point at which the parts of your 

system flow at the optimal rate.



Identify Your 
minimum critical structure

1. Who are the stakeholders in your system (internal and external: such as vendors and health 

dept.)?

2. What are your operational requirements (what you can’t do without; such as schedule, rules, 

layout, policies and procedures)?

3. How do you receive feedback?

4. When do you adapt?



Lets apply this to a Market

Example 1.

Stakeholders = Vendors, government agencies, customers, sponsors, market staff, 

neighborhood business, etc

Operational Requirements=permits, bookkeeping, staffing, market policies and procedures

Means for feedback = concern forms, vendor and neighborhood surveys, weekly reports, 

social media, email, phone and comment cards

Systematic Adaptation = strategic planning, market committee, flexibility built into market 

policies



Identifying your critical minimum 
structure allows you to leverage 
changes to achieve the optimal 

outcome.



But what about all those 
interactions



We can add value to interactions 
by improving their quality and 

impact.

Interactions can become 
relationships



Interactions become relationships 
through intention and empathy.



And we need good systems to 
make that a regular possibility.



And

Strong relationships require strong 
systems

Strong markets require strong 
relationships



Strong Markets

Strong 

Systems

Strong 

Relationships



Strong Relationships require

• Clear Expectations
• Trust
• Opportunities for feedback
• Clean Communication
• Honesty
• Respect



Systems help markets

Set clear expectations
Establish trust

&
Provide a means for feedback



Clean Communication
Honesty

& Respect

Are more personal

Procedures (another kind of system)
allow us to

• Acknowledge power dynamics

• Identify and respect diversity

• Take care of our own personal growth and skills



These are all necessary and interconnected.
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Tools to make this happen:













I email this weekly to 

every vendor and

make it available 

online for vendors 

and customers



Self Care

It is absolutely necessary to have good boundaries 

and good systems for caring for you

That is another  whole workshop

But 

One thing we can offer



World Cafe

Everyone writes a LOVE letter. 

Answer these questions and we will 
mail you your letter in 6 months.

1. What are your top 5 attributes?
2. What is your favorite part of your 

job?
3. What is something you do to take 

care of yourself?
4. What is your goal for this year?



In Conclusion



More This

Less This

Basically


