
Farmers Market Technology Pilot Program 

Grantee Reporting Requirements  
Reports Due to WSFMA: 
The Washington State Farmers Market Association requires two grant reports: progress and final reports. These will provide both financial and narrative information. If possible, please file these narrative and financial reports electronically by emailing them to Rita Ordóñez at ritaroma@earthlink..net
There will also be a required, informal phone check-in between each grantee and the WSFMA project coordinator early in the season. 
The Financial Report is the “FINAL financial Report form” spreadsheet provided to every grantee. Farmers markets must submit a complete financial report (i.e. the spreadsheet as provided) mid-season, in time to report to the Legislature as required by law, and again after the end of a market’s season, in order to capture a complete season’s financial data. 
The Narrative Reports will include responses to the questions below.  For the Final Narrative report, grantees do NOT need to write a completely new Final Narrative report. Markets may revise and add to Mid-Season Narrative report questions with additional information based on end of season activities, lessons learned and final financial data. 
Report Schedule: 

Early-season phone check in: By June 15th
Mid-Season Narrative (with all photos/marketing materials developed) & Financial Report due to WSFMA: 
Sept. 11, 2009  
Final Narrative & Financial Report due to WSFMA:  
30 days after the end of the 2009 market season 
(for year-round markets:  by February 1, 2010)

Narrative Report 

Please answer the following questions (4-6 pages maximum, standard font):
1. Market Season: Provide the following about your market: 

Program start date:

Program end date:  

Total weeks: 

Market days per week:
Hours per market day:  

2. Marketing: Please describe your marketing activities and efforts that advertised the market’s ability to take all types of plastic. Include information about: internal marketing (within your market site) and external marketing (to the community in general); what was successful and unsuccessful; what will your market do differently in the future?  Please send photos of this program, if available, and samples of outreach and marketing materials that were developed for this project.  

3. Outreach & Partnerships: Please describe your market’s partnerships and outreach with: organizations and individuals NOT directly related to serving low-income families, your local DSHS staff, local agencies that serve low income families, and EBT customers themselves. Describe any new partnerships that were created and any changes with existing partners as a result of this project. What was successful – and what was unsuccessful – in working with these organizations? Please include comments/testimonial/feedback from project partners.

4.  Bookkeeping & Accounting: In your grant proposal, you were asked to explain your market’s (proposed) accounting process.  Please tell us how much EXTRA time accounting processes took with the addition of this pilot project.  Describe what worked and what challenges you faced with your accounting process.  Did you use the accounting model provided by the WSFMA? Did you change accounting processes at any point?  If so, why – and did it accomplish what you hoped? 
5. Sales: Please complete the Financial Report Form (Excel format) which is attached. This form can be filled in on your computer, or the form can printed out and filled in by hand.  Please report your total sales, from all sources, for the last and current market seasons. Describe your market’s experiences and activities that explain the data in your Financial Report. For example, any increase or decrease in the number of transactions or total dollars spent? If sales remained flat through the season, what did your market try to do to change that?  What were your successes and challenges in trying to increase EBT sales? To increase credit and debit sales? 
6. Training & Technical Assistance: Was the technical assistance and support provided by the WSFMA helpful in the application process and throughout the grant period?  Please tell us what worked and what challenges you faced with this assistance.

7. Sustainability: Do you plan to continue to offer EBT/credit/debit access for your market? Why or why not?  What would be the long-term program sustainability benefits and challenges for your market? 
8. Lessons Learned & Shared: What did your market learn from your experience with this project?  What would you tell other farmers markets who want to implement a similar program? What would tell community service providers and/or DSHS staff? Is there anything state legislators (who approved funding for this project) should hear from you?  

