
Researching Farmer Characteristics and 
Strategically Deploying the Data

9/25/2013

Farmers Market Coalition webinar 1

Researching Farmer  Characteristics &
Strategically Deploying the Data

September 25, 2013

Welcome

Moderator:  
Darlene Wolnik
Helping Public Markets Grow

Presenter: 
Colleen Donovan
Washington State University 
Small Farms Program



Researching Farmer Characteristics and 
Strategically Deploying the Data

9/25/2013

Farmers Market Coalition webinar 2

Why does data matter?

“Engines of the New Farm Economy: 
Assessing and Enhancing the Benefits of Farmers Markets”

Marcia Ostrom, José L. García-Pabón, Jessica Goldberger, and Vicki McCracken 
of  Washington State University 

Washington State Farmers Market Action Team
Washington State Farmers Market Association

The Agricultural Food Research Initiative of the
National Institute of Food and Agriculture, USDA, 

Grant #2009-55618-05172, supported this project. 

Larger research project

Washington State Farmers Markets

www.wafarmersmarkets.com
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Washington State 
Farmers Market Action Team

What drives the farmers market? 

Primary motivation for starting farmers market Percent

To support farmers 36
To improve community access to fresh farm produce 24
Other 15
To improve community access to healthy foods 9
To create a fun community event 8
To promote economic development 4
To help local business district 2
To support/incubate small businesses 1
Total (N = 90) 100

Ostrom, M. and C. Donovan. 2013. Summary Report: Farmers Markets and the Experiences of Market Managers in Washington State.

What are Farmers’ Perspectives?

1. Who are they?  What roles do farmers markets play in their business plans and 
overall success?

2. What do farmers need from farmers markets? What are the barriers for farmers in 
-- or wanting to get into – farmers markets? 

3. Where are there opportunities make markets better for farmers and communities 
by improving how markets are organized and managed, expanding product mix, 
optimizing locations and times, strengthening community linkages, engaging new 
farmers and consumers, and addressing key regulatory and policy barriers?
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Farmers Markets Issues in the Media

Every farmers market can collect 
information on their farm vendors   

The NFMA operates seven farmers markets in Seattle, WA.                                           
www.seattlefarmersmarkets.org

• The NFMA includes 
“survey” and farming 
information questions in 
their vendor applications

• Formal request for 
feedback at the end-of-
season

• Aggregates data at the 
market level into annual 
“stats sheets”

• Solicits feedback at their 
annual vendor meetings

• Focus groups (as needed)

Chris Curtis, 
Executive 
Director

Neighborhood Farmers Market Alliance    
2012 Report

University 
District

West 
Seattle

Columbia 
City

Lake City Magnolia Broadway Phinney
All 7 

Markets
Economic Impact

Vendor Sales $3,444,360 $1,308,479 $738,960 $317,940 $286,976 $1,105,300 $287,366 $7,489,381

Average 
Vendor Sales 
per Day

$1,142 $740 $772 $631 $745 $830 $575 -

Number of 
Vendor Stalls 
for the 2012 
season

2,704 1,745 957 497 385 1,329 500 8,117

Average 
Number of 
Vendors per 
Day

58 34 38 28 23 37 26 -

Total number of vendors in 2012:   149     
(105 farmers/fishers, 2 foragers, 29 processors, 13 prepared food vendors)
Number of full-time employees represented by all market Vendors:   461
Number of seasonal full-time employees represented by all market Vendors:   1175
Total Acres of Farmland:  Cultivated:  2,686 acres     Pasture Land: 3,133 acres     Orchard:  800 acres     
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The “Market Vitals” Project
http://csanr.wsu.edu/pages/FMMT3/

MARKET VITAL DEFINITION HOW COLLECTED

2 Total Vendor Sales Total reported sales from all vendors 
per season.

Market day report forms.

3 Total Farm Sales Total reported sales from farm vendors
per season.

Market day report forms.

4 Total # of Vendors Total # of all vendors/season who have 
sold at the market at least once during 
the season.

Vendor roster.

5 Total # of Farm Vendors Total # of all farms/season who have 
sold at the market at least once during 
the season.

Vendor database.

6 Total "Vendor Days" for the 
Season

Number of vendors selling on each 
market day, totaled for the season.

Market day attendance.

Realistic

Able to be 
aggregatedMeaningful

Collecting Sales from Vendors?

Duvall Farmers Market in Duvall, WA. 

Please! Oh, OK.

What are your market 
policies? 

If you do want to collect 
sales information: 

• Set expectations 
early.

• Explain (repeatedly) 
why it is important.

• Think through how
you collect sales data.

• Be rigorous about 
protecting vendor 
privacy.

• Share what you learn!Kari Carlson Local Roots Farm

For example

Statewide, farmers 
markets belonging to 
the WSFMA 
reported $40.3 
million in sales in 
2012, up from 
$39.6 million in 
2011. 
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Statewide Farm Vendor Survey

 Participation of farmers 
markets is essential.

 Building the list of farmers 
market farmers is big project.

 Timing is crucial.

 Incentives help motivate 
respondents. 

 All results presented in this 
webinar are preliminary. 

Specific Data Points

oWhat question we asked.

oWhat are some ways to strategically use 
this data?

oWhat are we learning from the data we 
collected? 

Farm Typology

Small Farms 
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Farm Jobs

Seasonal
(Worked 149 days or less )

Year-Round
(Worked 150 days or more)

Average 
per Farm

Total N
Average 
per Farm

Total N

a. Family workers (paid and 
unpaid)

2.6 752 289 1.8 567 313 

b. Hired farm or ranch workers, 
and office workers

10.1 2,690 267 2.7 530 199 

c. People hired to sell/work at 
farmers markets

1.5 357 244 0.3 41 145 

d. Contract labor/workers or 
custom hires

2.1 438 211 0.1 18 138 

e. Interns or apprentices 0.8 188 222 0.2 35 149 

TOTAL 4,425 1,191

RANGE:     0.17 to 4,500 acres
AVERAGE:   66  acres
TOTAL:     32,637 acres
N = 496

What is motivating farmers to sell at 
farmers markets in general?

Gretchen Hoyt,  Alm Hill Gardens, selling at the Ballard Farmers Market in Seattle.

1. Building relationships with customers 76%
2. Receiving retail value for products sold  61% 
3. Providing community with healthy food 54% 
4. Having control over prices  53%
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Criteria farmers use to select specific
farmers market

0% 20% 40% 60% 80% 100%

Reasonable travel distance to the farmers market

Market attracts serious shoppers

Market is well-managed

High quality products at the market

Good prices for products

Fair market rules and policies

High daily sales volume

Fair stall fees charged by market

Opportunity to help my local farmers market succeed

 Fewer permits and licenses required

Farmers market has a longer season

Serves low-income shoppers

Low competition from other vendors with similar…
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Not Important Very Important

Agree/disagree with statement? 
Food and fiber should be grown in ways that protect natural resources 
even if this means lower production and profits.   

58% agree/strongly agreed

Of the total acres used for production in 2011, how many acres were:
Certified organic – 26%
Organic but not certified – 58 %
Other – 31 %

Q. Do you identify products at the farmers market as organic? 24% yes

Importance of Farmers Market Food 
Assistance Programs to Farmers

Farmers Market Nutrition 
Program – FMNP WIC & Senior

Not 
Important

Neutral Important

Enabling low income and senior 
shoppers to buy my products.
N = 343

5% 8% 87%

Increasing farm sales
N = 338

19% 17% 64%

Supplemental Nutrition 
Assistance Program - SNAP

Not 
Important

Neutral Important

Enabling low income shoppers to 
buy my products.
N = 175

12% 13% 75%

Increasing farm sales
N = 172

29% 20% 51%
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Limited Resource Farmers?

The farmers’ outlook on selling at 
farmers markets over next 5 years 

4 % 6 % 8 % 10 %
15 %

57 %
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Telling the Farmers Market Story

Chris Curtis,   
Director 
NFMAFulton Street Market in Grand Rapids, 

MI. Michigan State University Extension
Farmer Profile poster from 
Agricultural Institute of Marin
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Market Management
Ways Markets Charge Vendor 
Stall Fees

Percent

Flat 27

Flat variable 13

Flat and percent (includes one % 
variable)

4

Flat or percent 9

Flat or flat variable plus 
application, membership, 
registration, or other one time 
market fee

24

Percent (includes variable) plus 
application, membership

7

Combination of flat and/or 
percentage and/or membership

17

Total (N = 112) 100

45%

48%

5% 2%

Number of farmers market 
locations farm sold at in 2011

1 market

2 to 5 mkts

6 to 10 mkts

11 or more mkts
Average: 2.6 markets
N = 524

Advocacy
White = Elected officials
Blue = market manager or board member
Green = WSFMA Executive Director

= DATA

Bremerton Farmers Market, 2013 Farmers Market 
Week 

Photo: J. Wachs

Fundraising
 Federal and State 

Programs

 Private Foundations 

 Individuals

 Organizing events and 
fundraisers

 Sponsorships

 PartnershipsCheryl the Pig Lady at Proctor 
Farmers Market in Tacoma, WA

Survey Respondents:    51% women 
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Key Points
 Important to get farmers’ 

perspective.

 No “average” farm vendor!

 Research/data collecting that 
markets do is incredibly 
important.

 Multiple audiences for data and 
ways to use it strategically.

 Sharing what you’re learning 
with farmers can help them 
and help build your 
relationship.

Bambi Miller
Parke Creek Farm
Ellensburg, WA

Questions?

farmersmarketcoalition.org

Colleen Donovan
Colleen.Donovan@wsu.edu
Washington State University Small Farms Program

Darlene Wolnik
DarWolnik@gmail.com
Helping Public Markets Grow

Thank you!


