Sample Document
Board Resolution in Support of 
EBT/Credit/Debit Technology Program
Technology Project Committee (Names of Committee Members/Board of Directors)

1.  __________________________________________________

2.  __________________________________________________

3.  _________________________________________________ 
History (Sample Story)

The Technology Project Committee has researched the idea of providing Food Stamp and Debt/Credit Card Service Program in the _____________Farmers Market. The food security community, including the Federal Food Stamp Office and the Washington State Farmers Market Association, are supportive of markets providing access to food stamp recipients to increase opportunities for low-income households to eat local, fresh food, as well as opportunities for farmers markets to increase sales. In some markets sales have also increased because of credit/debit capacity. With that said, it is the recommendation of the Technology Project Committee that the __________ Farmers Market adopt a goal to design a credit/debit/EBT process that provides minimum financial and board member risk. The Board due diligence in understanding the details of the Food Stamp and Debit Service Program in the market is crucial for the program to be sustainable.

This resolution outlines the multiple steps needed to evaluate and implement the initiation of the program. The goal of the resolution is to educate the board on the details relating to the food stamp application, cost and requirements of equipment and required staffing and costs for accounting and reporting to various agencies. Supporting reports will demonstrate the flow of money through the market and monthly fees. The Financial Performa allows the board to see the minimum number of transactions needed to break even. 
Proposed Program (Sample ONLY - customize information to fit your market)
1. A lawyer has reviewed the legal documents and recommends the following to the Board:
2. If a personal guarantee is required in a contract, the board needs to determine if that is appropriate for the organization.

3. The program requires that a dedicated person oversee the program. This person will be   ______________ (paid or unpaid market manager, volunteer coordinator or community farmers market advocate). 
4. One person is the sole contact with bankcard services (either the bookkeeper or treasurer). If it’s not the same person dedicated to program oversight, the bankcard services contact person will meet regularly with program contact to ensure adequate, timely financial accounting and reporting.

5. All vendors will be required to participate in EBT/credit/debit Program. A market vendor agreement will articulate each party’s responsibility to the program.
6. Board members will agree by vote to support Board officers who are required to provide their Social Security Number and photo ID for the Food Stamp Permit and any equipment contract. The board members need to understand any and all contracts and agree to work with staff to assure the program aligns with federal regulations.
7. The Board of Directors and Market Manager understand and agree to follow all federal USDA Food Stamp Program rules.  All applicable rules, including these below, will be communicated clearly to all vendors: 

· Food Stamp Benefits (EBT) CAN be used to buy: fruits, vegetables, meats, fish, poultry, dairy products, seeds and plants intended for growing food.

· Food Stamp Benefits (EBT) CANNOT be used to buy: non-food items.

· Food Stamp Benefits (EBT) CANNOT be used to purchase any prepared, ready to eat or hot food items that are intended to be eaten on-site.

· Vendors may NOT set a minimum purchase requirement. 

· NO cash can be given as change for Food Stamp (EBT) tokens or vouchers. 

· Change can be given for credit/debit tokens or vouchers.

8. At the end of the season, the Treasurer will present a final season report and seek approval to continue the program. The Treasurer will also be required to update the Board Officer’s names with the Federal Food Stamp Office.
9. The program is a stand-alone program, which has its own bank account. The purpose of having a stand alone program is to indentify clearly program revenues and expenses and ultimately the value of the program to the farmers and the market.
10. The board must commit to marketing this program actively to assure its financial success. 
Approved by: 

 _________________________________________________________________________________
   Board Chair/President
(date)

 _________________________________________________________________________________
   Market Manager
(date)

